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| .-~ ' Here are a.few observa.'blcms frcm the Commanders Conference

‘ ef April. 25**2? lQSG that I want to pass on to you for consideration.
Some of them’ m&y be ineluded in the sbtenographic notes taken at that
time buk others were not brought oukb due to lack of time for complete
diﬁ@ﬂﬁﬁlen*
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o, | I thlnk: that, in general, Ca‘bell's presentatlon was an ex-
e -. callarrh ohe ‘and ‘gave us & picturs- that we all needed. Howsver, I am
S | J'HGﬁ Hatisﬁied'W1th.the figures on Russian aireraft strength.er the
LT fcraaast on Ruasiam atomic bomb productmn. The figure of 1200
< ¢ -7 Russian. ’aype B#29s by July 1, 1952 is one that I believe can be
oo . -reached. sc-cmar. . If the Russians feel that they ne'ed more than
1200 'by the middla of 1952, my estimate is that the number could be
R SR 68.31137" Eﬁﬂqb:}r that time.. The Russian strength in ‘the Far East, .
© . Lwhilel ig: estimated o be approximately seven tlme& that of the Far
" 2 E&s't: alr Farce,rma.y he open-to question., I don't know what the
gources of. 1ﬂfﬂrm&t10n'ware upon which the estimatie of Russian
. §trength'was ‘based, but the figures seemed to me to be much +too high
. apd T dc}ubt that the Russian antlaliroraft strengtk is anywhers nédar
“c, _  ° as great'as. W{Juld appear from the figures submittad by P:Lchar in-his
Far Bast Air Force presentaticn. When a question ‘came up at confer-
o . - ence, Eicher stated that his figures came from Washington: The
R T gstimated. ngmbars of stomic bombs that Russis will possSess in 1980,
£ ¢+ 1951, 1982 dud for two or three years thereafter I am afraid are too
N - 3111&11. It.isalmost certain that Russia 1s and hgs beefl for nearly
L ;i,rear Gperating twa atomic plles. 1% is posslbla that two others
v - . .. elther are ab presant in uperatlan or may be in the near future.
oL . Bven if ‘we’ assuma that the Russian rabte of prcduc‘aion is only half
BT . of ours per &tomac pile, the figures given by Gahall are much-t00
S low. I 'be—lw*ve that there is & possibility that by mid 1952 Russia
ﬁ:. mll pa&aess a8 many.'as 300 atomlic bombs; and I bqlmve that in our
B : | ylanrling we.must dedl with’ poasibilities, Her préb&ble stockpile
at that tlme may be much lower; but we cen not affiord to gamble on
anythlng ‘less than possibilities in this game. Rdmember that we
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Vo underaatlmatad J&p&nase sir and maval strength. prior o World War IT
- ~ard as a eﬂ“’nsaqusnce had & much harder jJob on our hands than we had
anti‘cipated, If we underestimate the nexg tine, the consequences
| Wlll be far mere serious.

1

CBe PL&N‘“ "C}FPT.EL{EKLE‘*

It was qulta evident. o all the conferaas that Plan BOff-
} ﬂackle“ was deéidedly unrealistic., The one conclusion that almost
.o ~ everyone seemed to reach was that if we waited untll Russia hit us,
R Burgpe, ‘very probably included the United Kingdom, would be lost to
us. To repeat the Normandy Besch operation is something that is
-. almost- incoméeivable. The problem of gaining air super iority over
. . _‘the beachhead two.or three years after the shogting war started and
after ‘Russia had organized her defenses against such an invasion,
, 'I:he ov*amﬁmmg of the submarine menace in order %o embark the huge
.- number of troops and supplies for such a landing, and all the other
- aomplicai:lons in the face of atomic wespons or. even conventional air
oper&tlons ’ would seem to rule this type of warfare into +the realm
of lmpractla&blli‘by The holdirng of the line of the Elbe or the
Rhme or- any other river against tha powey that Russia can put into
play does not geem to make sense., Rven if between now and mid L9524
fa.fi,g ,é,llled divisions could be armed and trained, it would be "
N6.CES sarjr ‘$6’ have & supporting air forge of proha'bly 5,000 fighters
and 250@ 11 gh‘ij bombers to countsr the air strength that Russia oodld
: # usa to’ squorﬁ her ground advance, It is inconceivable to me that
- - ou;n Eurﬂpaa;n &ll‘ies would eperatﬁ such a force even if we gave them
S "the equlpmenﬁ They might produce & large number. of pilots, but we
| would have to supply bhe mechanics, pay for the cognstruction of
landlng fields, underground fuel shorage, communications systems,
~  radar W&Z‘I};lng.f services, and furnish a large part f,af the command and
| supe frisory. personnel. Even if our preent air ag:pi‘ﬂpriatlt}nﬁ were
doubled , the.maintensnce of a supporting air force- of this size in
Eurage does. nob a.ppaar feasible., ‘
I ‘--”;.r Tha.t par‘t; of’ 'E:he plan which env:}.sages -the use of basss in
ST ‘“"’Horth Africe. and ’\i‘i;;,ddle East 1s 'also open to serious question. The
o "loglé"&lcs are far- more compiieated than they would be in case of
- ‘gperat lons from Buropean bases. The aircontrol over North Africa
.and over the. Mediterranean, to allow shipping to enter North African
porﬁs, is alsoidifficult to visualizs. ﬁgraemen‘bs with Middle Rast
’ g;cvernmeuts involve many complications, including; those with the
Um‘q-ed Nations. The ink would hardly be dry on any agreement of
“this’ kind before the Russiens would protest it bef‘are the Security
'chncll jus{; as s*l:r‘enuaule as we would protest am agreement entered
’:imto ’ﬂeween the Russlans and Mexlico, as an a}:am;ﬂe. ¥Wnile there is
. © no doubk but what we could land in North Africa an& eventually ex-
temi our hases all the way %o Suez, it would be almatter of years
.. and by "aha.t time ﬁhe dsoision of the war would prﬂbably*- nave baen
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5T S reached., Unfortunately that decision might very well be one in
“ -* - Pavor of Russia instead of us. .

fe | T ; If we credit the Russians with any real :Lntelllgenca
AR we must visualize that they will initiate a:.rbc}rne operations very
U shertly after the outbreak of war to gain control of the situation
o . in +the Persian Gulf the Suez area, and Tripeli.

o I belleve that any plan looking toward July 1, 1952 as
R the 9::*013&’016 D-Day of a third World War should visuel ize that we
,_ ; will have no holdings on the athé&r side of the Atlantic. OQur pri-
. mary move will be made by the Stratega.c Air Command against targets
in Russia itself. If our air defense is good snough %o prevent the
Rus sian ‘A-bomb attacks from knocking us out of<the war and the at-
tacks of our S{'.rategic Alr Commend araepowerful endugh to bring
o Ruseisa to '!:erms, we will win.- If not, we will eibther lose the war
. . or get into -a long-drawn~out combest 'bha‘b we certainly will not win
T | and which will probably result in & stalemate with both sides ex-
o hausted and givilization as we now know it -a thmg of the past.
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gen L “ T, The velus of- Lceland in this ploture does not seem to-have
S - heen glven anough attention. Our preaen‘h agreement with the leelandle
fe * gevarnmnt should bg revised. There is no real rbason why we should
SR d have  tHhe rlght to build, operate and garrison a field in Bermuda and
e ~ not have similar rights and privileges in Iceland. If in additionm
P - .7 " %o the fielé at Heflavik we were able to build three or four others
L in Icelar;d and give them@grrisons-: of modest strength, we could not
" - only hold ‘Bhlg position but would have & base more valuable for opera=-
- :- tlons 'agains:t%fﬁissia than the Unived Kingdom. . The supply line would
e ‘be shorter, it~ is too fr away from Russian V-l and V-2 launching
- . pmnts, and would be much easier to defend against Russian bombing
- ~“atbacks ‘than would be the case in United Kingdom. If air supply
el ~ became-necessaly oum. account of the submarine menadge, such an opera-
tion could be practlcal in the case of Iceland. It would be desidedly
: -’ 1mpr&c’tlcahla in Tthe case of the Unlted Kingdom, espscially if we
g allowed Iceland to fall into the hands of Russia or be baken over by
Fo ‘bhe fairly large Communist element now. in Iceland.

!

“ 1 ¢, AIR DEFENSE OF THD UNITHED STATES.

-- Within the probable limitation of the hudget as we can
L faresea them now, the air defense of the United States and Alaska
s by mid 1952 will be insufficlent to effectively acuﬂter Russian boub-
T - ing &ttacks. If the opening atvtack came as a surprlsa, it is doubb-
L ful that we would intercept any of %the first wewg While I do not
. . . - believe that we should detract from the strength yof our long-range
-~ striking forde, I do believe that the present "business as usual®
rate off setting up our alert warning systems mua{; be speaded up.

“Qur :ﬂ‘mgh-ﬁars are insufficient in streungth and ara not properly located
- a‘b “bhe present time. After the war has started-it will be -too late o
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2 m&ve fn.ghtara 1111:9 position and rarganlza e defensive’ system. Only
Lo those" uriits whlch are in place and on an alert status. Eéﬁ" hours a day
- - - 365 &s..ys & year will be effective against the initisll %aﬂk. If
L _, ﬂhaﬁ; 1111'131&1 attack is powerful. enough and the ma.;]ara.ty of the enemy
R ~ bdinbers geb '&hraugh to their targets, it is doubtful that the United
i .. Qtates eould - survive., It is certainly probable that Russia wil]

S ~ have gained the decisive phase in such an event, evén though we

ST - ‘elected to keep on fighting a sort of hopeless puerrilla warfars
until the people of this country decided that further mlll'bary effort
was useleas. o

-~ ,

b N

Ef‘ wa are. to have a defense system of any real efficiency
o ,. 'by mid 1952, sc}me mora money will have to be pumpad into the progranm
o ._ and the whole process speeded up. :

S De msmn B.IR COMMAND PRESEMMI {m

Lo I “bhoroughly REIe0 ‘with the recommendatic ofi that a bombard-

SN . menk.. gr-oup be added to the jAlaskan Air Command - -in addition to the
;f:.gh‘ber sbrength.of two groups recommended. If our bases in Alaska
are to be held, two fighter groups is the minimum required. Qver

: : . In nﬂr‘bha&ﬁtern 8iberin, Russis possesges saveral éirdremas that we

don't. know oo much about, It is quite concelvablg, however,that

EI during the summeértime several of these airdromes could be used as

R - .. B=29 take-off points. We suspgot that they are already well stocked

S ' with fuel .fof tnpp:mg of f purposes. One bombardment group based in

- " the Fairbanks area snd escorted by fighters from Neme should be dis-

pa:l:chad -ori the . outbreak of hostilities to burn up these pasoline

_, supplies and. p:t.t the rUnways so that the Russians tould not use them

- _for take-off: points. By the use of Ndpalm and a few heavy. demolition

ER | type TWT .bombs, this should not be too hard a job.s If the Russian

“» .. - " B~29s Happen fo be on the airdromes at- the time.of the attack, all

o ﬁha betbter; -‘but even If the airdromes were empty, the damage would

' take s long time %o repair and the replacement of the gasoline stocks

i . | S vmulrd bea e tm&i:'ber of ‘months, Such an operation might give us the
LT L respiba that-we jwould need to prevent our being Zmocked out of the
. war by a.n initial atback. | ; |
¢

S el . ‘E‘!hila this subject dea}.t only with the air defenss of the

Umtaé States .and Alaska, it did not sesm to me that sufficienmt pro-
S v1siau was mede. Por def@nﬁa of our Strateglie Alr (}écmné take-off
SO T palnts in,-the event of war. While T know that such arrangements are
. 7, golng ta- be diffioult, nevertheless we can nobt affiord to leave the
: airdramea in Tabrador and. Tewf oundland unprc}'beataci Our bombers
thara will be exceedingly vulnerable While refueling and arming. One
atomic bomb’ &t - Goode Bay would make a tremendous differﬁme in the
Ssucoess of our. *m‘ber‘cmn’qlnen'bal bombing oParatlons. If we plan on
o apar&‘bmns from United Kingdom bases, they too mil have ho:thave
e flgh'bar protec‘ﬁion. - This probtection will not be glvan by the. Rayal

’q.
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IS LR TR "o ‘THe ‘only remarks 1. lave. on this subject are conosrned with
7o s protection ageinst sabob age of our bases at the time of or just prior
e 7L+ ko the outbresk of ‘hostilities. I believe thet this constitutes a

. 1. Credl dargey that we are nob paying enough athention to. The alir-
P Eiﬁfﬁ@éfﬁﬁeﬁlﬁ:ﬂ*ﬁﬁs' and .ovr fuel supplies. are vulnerable to operat icns
R T -of "ehig typer tnless far greater precaubtions are taken than ab prosent.
Bl T . The: key. persennel-of Strategic Air Commarnd themselves are vulnerable.
ot e oa ) In- ks voonnection, as recently as last. January leaders of - the Com--

: wi : . . r

‘; . :_ ._- s - .'31-"—
. ¥
-

St mundst Parky in this country boasted that in the event of war between
G ¢ . thetlnited Sfates and Russia our bombers would not {take the air nor:

SO v cweuld ey £ind.e place to land.  Foster has already publicly stated
oo o that in bime of war the Communist Party in this country would aupport
e v Passide T dolnot belisve that these threats are idle ones, and I |

“i7 0 wokildolike %o ses our restrictions, particularly on Strategic Alr

po g -0 Gommand: -bases; tightened up.. &b the present bime i¥ is fairly easy

fiet T for almobt ‘ahjons to vi sit any of our bases, and we know that we have
g0 aﬂamﬁam;mmberci‘ Communists or Communist sympathizérs slready in
sl ofm in “the Klr Force. - | o

ST PG CATR FORCE PRRSONNEL SITUATION. : ) : )

T i G ‘ﬁhila bur current and projected persemnel situvation was

2. .. . 'presented to.fHe tonférees, there are certain aspecys of this problem
oA Whlghwer§ i_';gé;b.adgi*ﬁgusa‘ed__ but which I feel ocall for immediate remedisal
.7 agtioR.. . I mentiomed to yod at that bime one factor’dealing with the

rendériag “of .efficlency roports which I believe 1s geriously affect-

. . ing'morales This is the fact that “in many cases officers, by virbue
e e svof hempolaryorank, are reporting on the efflciency and value %o the

T e ﬁér'?lﬂﬁ Ghher ’éafﬁ'eféi*s who are senior fo them on:bhe regular pro- *
Lo e metion-L¥st S UInlprineiple this is wrong, as 1% offdrs an incentive

e hgsrthe veporting of ficer to better his own pr ospects for promotion

Co byt ¥noekidg dawd: the re cord of the officer senlor te him on %he

S | regular list. i le it is not. a pleasant thing to sccuse any Air
w0 T L LRoree officer of such practices, we must realize that humen nature is

M o : r{atalwifﬂinf&lljlbl e, 'L strongly urge that-in’ all such cases you
et U ingistythab efficiency reporbs he rend ered by officeérs senlor on the

e, regul’sy’ pronotion list to those they are rating, §

v f, Thmughon’h tjhe servioe there has grown up% the belisef, par-

N “eioularly camong .junior offlcers, that when promotiofr boards meedb

“a o . 'the names "of thése.eligible fore onsideration are divided into two

2t T oktegeriesy () Officers who have never been reprimgnded, have nothing .
ST *darug&%ﬁﬂryécm thgir racords, and whose efficiency throughout their |
S8 L ddreers i.a straight record of exosllent or superibr; (2) Officers

S L v ¥ L Who EE&%&'E--‘fsd“-mé";hhii_ig:gefagaﬁar—y on their records or hfwve at least one

PR efficiency report below excellent ¢ ‘g

-5;:-., s v f . ¥ o | . ' ~
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R M AR, .=* .ﬁﬂﬁﬁ;‘diﬁg to this bels.ef or rumor, the promoliion boards
T T ehen Gﬂnﬂiaﬁlﬁ‘ only those officers in category (1) in £illing
R ‘v&&ﬁﬂm&s ftar Prdme}ba,on purposes. %hile I can not believe that
T “ﬁhesa PO ‘arg true, I feel that you aould with benefit issue

o e ','I; mstruﬁ‘haoms for everyone to read, setting forth the ground rules
. that. bosrds dre €6 follow. Among other ’ﬁhmgs these rules should

s Bpsﬂli‘y Hhat 411 ‘prémobion board members will be reguired to
S | Gertlf_‘},r 'bha.’q, ‘bhe};‘ have personally examined the complete, records

- ofall officars éligible for consideration at the time, and that
R - ‘&heg praﬂenﬁ record of: officers will be giveh more we::.g}rb than any
o h‘ flns’t&naa of m:r.nar derelictions dating several years back at the
T o *ibeglnm.ng ef“ Jche subgewﬁ: offlc:ar"s carser. - | © *
%;u:.__jl:__* S ,;.T'r?- %ﬂiﬁe of’t:an we finci tha*b the aggressive, leader type of
oL =3 yaung E}fﬂmar geﬁs in trouble with a supsrior who belisves that
oo Ty Bﬁftemﬂ bahamiﬂrf is & primery militery virtue. Napoleon once said
g v = Ubhad Re naver: promoted anyone who did not have at least a touch of
B 1;13&11@1*‘:3.121&1:1&11. I balieve that we must take all precautions to
*keeg the' alert, ageressive, indspendent~thinking, leader type of
L officer mdai' c:en'hrol and at the same time guide him up the promobion
B 1&&&61*. If:dur Eystem tends to élimlnate this type & young of ficer,
e ‘Eﬁéx‘& i éema‘bhing wrong with it. When the cold war gets hot, we
Wi ?T'* l'.L need. a Lot c}f ther,
R
T i halwva that we have gob to do something about the con~
Sl 2 ea tlon t}la%_ we mus™t walt untlil Russle hits us before we can start
AR f*ahcﬁ"hing. I raaliza thet this is a matber beyond your coutrol, .
NG 1 vy perha:p*a smmﬁthlng can be dons about educating the public or at .
,. loast Eiravarl;ﬁing them from becoming too spathetic gbout the situation,
Pt whieh’in-%he final analysis is a question of survival. If we ignore

'bha W&mmgs of,Lenin and Stalin and the public statements continu-
v TP fally rede’ by Communists 8)l over the world and allow & new and far
grea:ber‘ Péarl Harbor to qvertake us, there is & zodd probability
~'tfha‘b wa. W‘ill lose “+tha- hot war as well as the cold war. I believe
‘hha;‘b some'&hing ¢an ‘be dons to bring it home to the people of this
ccsuntry ‘and” {:s the:.r represen*tativas in Congregs that we are now
T ... actually.ab war.: By all prevleus definitions, we are‘now in &
i .- stete ‘of war: with Russa.a.. whether we call it a cold war or apply
' any other: tari, we ‘are nat winning. We are nob seriously mobilizing
to s%arﬁ 'winn:mg or to underbeke the of fensive between now and mid-

3’ . ksumrﬁer 1§52 When & state ‘of war exists, it is nol necessary %o
f U $ell- our. cppane:&ﬁ what  our next move 8 going to bd. It seems to me
R that: almﬂst any. ﬁnalysls of the situstion shows thét the only way

w L : ‘bhat we' ean be- certain of winning is to taks tHhe of‘fensa.ve as goon
AT a8 ‘possible snd hib Russie hard enough to at leastyrevent her from
Lt - v taking over Eumpe.: If we plan and e::—:em,rbe the opération properly,

IR ' the weight ei“ our attack in the early stages may. ’be suffzclent to
AT aampel Russla bo aaaep'i: -our ‘bems for a real peﬁ.nm
A v - . .




"-FWMMM#*M'

I am worrisd about the time elapsing from the dey that
the whistle is blown before we can launch our first atomic strike,
If the enemy attack shouwld come without warning, as we all belleve
it will, and that attack is repeated day after duy for a week, and
such a series of abthceks is preceded by well plannsd sabobage,
I seriously doubt our capability of catinuing hostilities. It is
quite conceivable that the people of this country would be unwilling
to aoccept further casuvaltiss and destruciion snd would demand that
~the goverument ask for terms. It is going to be so difficult to
shorten the time before we can start effechtive retaliabtion that this
in itself comstitutes wncther argument for reexamining cur national -
attitude toward fighting what has been wrongly termed a preventive
war. 1t would not be a prevenblive war, because we are already at
War . .

Sincerd v,

/ S/ George Renusy

GERGE C., KENNEY
General, USAF
Commanding




