| Pﬁm EHERHL QRreveS 1 KA i

\

FREED:

GROVES 1

FREED:

GENERAL GROVES, AS THE MANHATTAN PROJECT EMPLOYED MORE THAN

A HUNDRED THOUSAND=—=I DON'T KNOW HOW MANY MORE PEOPLE THAN
THAT IN VARIOUS PLACES AROUND THE COUNTRY DURING THE TIME

IT WAS PREPARING THE BOMB—WOULD YOU COMMENT ON HOW YOU

WERE ABLE TO KEEP MOST OF THE PEOFLE INVOLVED AND THE OUT-
SIDE WORLDss«HOW YOU WERE ABLE TO KEEP SECRET FROM THEM

WHAT YOU WERE DOING?

WELL, WE HAD A TOTAL OF OVER 600,000 THAT WENT THROUGH THE
PROJECT IN ONE CAPACITY OR ANOTHER, NOT COUNTING THOSE WHO
WORKED IN FACTORTES ON THE MANUFACTURE OF EQUIPMENT. THE
PEAK EMPLOYMENT RAN UP PRETTY CLOSE TO 150,000 BUT THE BASIC
PLAN OF KEEPING IT AS SECRET AS POSSIBLE WAS BASED ON A SIMPLE
PRINCIPLE: NO ONE WAS TO KNOW ANYTHING MORE THAN HE NEEDED
TO DO HIS JOB BUT HE MUST KNOW EVERYTHING THAT WAS NEEDED

TO DO THAT JOB. THERE WAS ANOTHER THING THAT APPEALED 10
THE PRIDE OF EVERYONE, AND THAT WAS THE GETTING ACROSS THE
IDEA THAT LOTS OF PEOPLE LIKE TO APPEAR IMPORTANT BY TELLING
mTTIBImBDOMANDuLAmn:. WE MADE THEM FEEL
A LITTLE BIT MORE IMPORTANT BY BEING ABLE TO SAY, "WELL,
I'M WORKING ON SOMETHING THAT IS SECRET. I'M SORRY I CAN'T
TELL YOU WHAT I'M DOING." £

GENERAL GROVES, YOU SAID IN YOUR BOOK THAT VERY EARLY YOU
RECOGNIZED THAT RUSSIA WAS THE ENEMY AND YOU CONDUCTED THE
PROJECT ACCORDINGLY. WOULD YOU COMMENT ON THAT?
mmnmmmnn;mm
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RECOGNTZED THAT WE SHOULD PROTECT THE SECRETS AS FAR AS

WE COVLD; NOT ONLY FROM OUR ENEMIES, OERMANY AND JAPAN

BUT ALSO FROM RUSSIA, AND THAT MEANT GENERALLY PROTECTING
IT FROM EVERY OTHER NATION. THE REASON FOR THAT WAS THAT
THIS PROJECT WAS BEING PAID FOR BY THE AMERICAN GOVERNMENT
AND IT WAS NOT MY PRIVILEGE TC GIVE AWAY SOMETHING THAT

REALLY BELONGED TO THE AMERICAN PEOPLE, E, WE
STARTED ON THIS BASIS OF EXTREME IT HAD ALREADY
BEEN THE POLICY ESTABLISHED; FIRST BY THE SCIENTIFIC PEOPLE
IN THE COUNTRY--ALMOST ALL OF THEM, AND IT HAD BEEN
THOROUGHLY APPROVED OF BY PRESIDENT ROOSEVELT, BY SECRETARY
STIMSON, THE SECRETARY OF WAR, GENERAL MARSHALL, THE CHIEF
OF STAFF, AND ADMIRAL KING, THE CHIEF OF NAVAL OPERATIONS.
ACTUALLY, l'l‘ WAS HELD SO SECRET THAT MR. ROOSEVELT WOULDN"I

EVBI TELL ANYONE IN THE STATE DEPARTMENT ABOUT IT. THEN

SECRETAEI HULI- SAD A.F‘IEII’AB.IE THAT APPARENTLY MR R(DSE-

VELT THOUGHT THAT SOMESODY IN THE STATE DEPARTMINT WOULD

TALK TOO MUCH AND THE LEAK WOULD BE ON. | ONE THING THAT IS

NOT REALIZED BY MOST PEOPLE: THE MAJOR PURPOSE OF THE
SECRECY WAS TO ENABLE US TO HAVE A COMPLETE MILITARY SUR=
PRIZE WHEN THE BOMB WAS USED. I HOPE THAT TAKES CARE OF
THAT ONE.

I THINK S0. I THINK YOU ALSO SAID SOMETHING THAT I THINK
I WOULD LIKE YOU TO ENLARGE ON A LITTLE MORE IF YOU WOULD.
THERE WAS, DURING THE BUILDING OF THE BOMB, NO QUESTION IN
THE MINDS OF THE PEOPLE WHO WERE AT THE HEAD OF THE PROJECT,
THAT THIS BOMB WAS A MILITARY WEAPON WHICH WOULD BE USED. )
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8 WAS IN A TOP POSITION IN THE PROJECT AND WHO KNEW WHAT
( WAS GOING ON. [ AS A MATTER OF FACT, THERE WAS NO OBJECTION
—

VOICED BY ANYONE EXCEPTING FOR, I BELIEVE, TWO MEN WHO HAD
CERTAIN RELIGIOUS SCRUPLES AND TALKED ABCUT THEIR FEAR OF
WHAT THIS MIGHT DO, BUT IT WAS MOSTLY A FEAR THAT-—RATHER
AN AVERSION To KILLING. ONE OF THESE WAS A QUAKER ENGINEER

o ekt % 6 I REMEIBER AND HE RATSED THE QUESTION. HE CONIINUED TO

\m«&"ﬁ”\ WORK ON THE PROJECT AFTER HE WAS SUITABLY TALKED TO, NOT \
IN A THREATENTNG WAY BUT IN, YOU MIGHT SAY, AN ARGUMENIATIVE |
WAY IN WHICH WE EXPLAINED JUST WHAT THE PURPOSE WAS AND ALL

OF THAT. @ OTHER GROUP THAT CAME IN IATER AND OBJECTED TO
Caowt’, 7 THE USE OF THE BOMS DID NOT OBJECT UNTIL AFTER V-E DAY IN
""'"jj‘ EUROPE, AND THEY WERE MOSTLY...THEY WERE CENTERED ARGUND
PEOPLE WHO WERE BITTERLY ANTI-GERMANY AND WHO DID NOT APPEAR
TO FESL THE SAME WAY TONARD JAPAN. |
FREED: GTNERAL GROVES, I ASSUME THAT THIS GROUP YOU'RE TALKING ABOUT

««.THIS GROUP AROUND FRANCK IN CHICAGO...DID THEY ACTUALLY
MAKE A PROTEST OR A PETITION OR SOMETHING?

GROVES : AT THAT TIME...SHORTLY Bmm...TmMM
THIS, AND THAT IS THAT THERE WAS A GROUP THAT WAS NOT TOO

LSLC"A . MUCH OCCUPIED AT THE TIME. THAT GROUP WAS CENTERED AT THE

A UNIVERSITY OF CHICAGO. TIT WAS A GROUP WHICH HAD
X
“e:x Xt RESPONSIBLE FOR THE DEVELOPMENT OF THE SCIENTIFIC IETAILS

ON WHICH THE DUPONT COMPANY DESIGNED AND BUILT THE PLUTONIUM
PLANT AT HANFORD, WASHINGTON, AND THESE MEN HAD BEEN KEPT

ON HAND BECAUSE WE MIGHT HAVE SOMETHING COME UP AND WE WANTED
TO HAVE OUR PEOPLE RIGHT THERE IN CASE WE DID HAVE TROUBLE,
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) TIME TO ENGAGE IN WHAT MIGHT BE PROPERLY TERMED ACAUEMIC
M DISCUSSIONS, AND THEY STARTED 70 PONDER ON WHETHER IT WAS

R ‘“‘\Af WRONG T0 USE THE BOMB IN TIME OF WAR. | PERSOMALLY, OF COURSE,
€™ ¥ I HAD NO DECISION POMER IN THE MATTER. THAT WS A MATTER
e
70 BE DECIDED BY THE PRESIDENT OF THE UNITED s'ums.‘ 45 T0
e i

MY OWN POSITION, IT WAS NEVER IN DOUBT...AND THAT WAS THAT

THERE WAS A WAR ON: THE MISSION THAT HAD BEEN GIVEN TC ME
©oN®— By SECRETARY STIMSON HAD BEEN T0--THROUGH THE DEVELOPMENT
BY SECRETARY STIMSON HAD BEEN TO—THROUGH THE DEVELOPMER

OF ATOMIC ENERGY TO BRING THE WAR TO AN END SOONER THAN IT

S WOULD OTHERWISE BE ENDED AND THUS TO SAVE AMERICAN LIVES.
NO OFFICER COULD POSSIBLY START TO WONDER...SHOULD WE USE

THE WEAPON IF WE HAVE IT UNDER SUCH CONDITIONS? WE WERE
LOSING ABOUT 250 MEN A DAY IN THE PACIFIC. THE ESTIMATED
CASUALTIES FOR LANDING ON JAPANESE SHORES WOULD RUN ANYWHERE

FROM 250,000 TO 1,000,000 MEN, AND I DID NOT FEEL THAT IT

WAS SOMETHING THAT SHOULD BE CONSIDERED AS AN ACADEMIC QUES—

TION. IT WAS A VERY SERIOUS QUESTION: SHOULD WE GO ON WITH

THE WAR AND FACE THE AMERICAN SOLDIERS WH

TO UNNECESSARY DANGER; TO FACE THE FAMILIES OF ALL OF THOSE

WHO WERE KILLED AFTER WE COULD HAVE STOPPED THE WAR...AND

I DIDN'T SEE HOW THAT COULD BE DONE. I SAY, THE FEOFLE

WHO FIRST STARTED TO TALK AGAINST THE USE OF THE BOMB CR
HAVING A DEMONSTRATION OR SOMETHING ELSE DID NOT SEEM TO
HAVE THE SAME REGARD FOR THE LIVES OF AMERICAN SOLDIERS THAT
I HAD.
FREED: GENERAL GROVES, WHAT WERE THE ARGUMENTS AGATNST THE DEMON~
STRATION?
GROVES: im REASON THAT WE DID NOT WANT A DEMONSTRATION WAS FIRST
M
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AND AS IT TURNED OUT, THAT IS ONE OF THE WHY
JAPAN SURRENDERED SO QUICKLY. THEY WEREN'T PREPARED FOR
IT; TT WAS A BOLT OUT OF HEAVEN. THERE HAS NEVER BEEN A

SURPRISE T0 EQUAL IT SINCE THE TROJAN HORSE, AND YOU KNOW
WHAT HAPPENED m]m THE BIG THING THAT WAS OVERLOOKED
;ms EFFECT OF SURPRISE. ALSO, IF WE
WARNING, THEN WHENEVER WE DID...
I DON'T THINK THAT IT

HAD HAD A DEMONSTRATION
IF THE WARNING HAD NO EFFECT
WOULD HAVE...THEN THE PLANE T! CARRIED THE BOMB OVER

WOULD HAVE BEEN--IT WOULDN'T HAVA, GOTTEN THERE PROBABLY.

THE JAPANESE WOULD HAVE TAKEN EVERX EFFORT...MADE EVERY
EFFORT TO SEE THAT THAT PLANE WAS BROUGHT DOWN AND IT

WOULD HAVE INCREASED THE HAZARDS TO THM\ MEN THAT WERE CARRY-

ING THE BOMB MANY, MANYFOLD. I THINK IT!

THEY WOULD HAVE DONE IF THEY HAD HAD A CHANCE TO TALK,
NOBODY KNOWS. OF COURSE, THE THEORY HAS COME UP SINCE THE

WAR BY PEOPLE WHO WERE NOT GOING TO BE IN COMBAT OR WERE

NOT GOING TO HAVE CLOSE RELATIVES IN COMBAT—THE ARGUMENT
WOULD HAVE BEEN BROUGHT UP THAT JAPAN WAS ALREADY TO QUIT
!.NMY, THAT THEY WANTED TO WITHDRAW FROM THE WAR. WELL,
ANYONE WHO KNEW THE BACKGROUND OF MILITARY HISTCRY, KNEW

THAT THAT WAS ADWAYS THE CASE. |IF WE THINK BACK T0 WORLD
e

WAR I, IN LATE 191k, THE KAISER STAR
WELL, IET'S HAVE PEACE NOW. THAT WENT ONJHROUGHOUT THE WAR,

AND ALSO AT THE TAIL END OF TEAT WAR, AS IN
WARS, THERE WAS THIS DESPERATE SURGE IN WORLD WAR I
ﬁtmmlmﬂm-ammnm
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LONG AFTER LEE AND HIS OTHER PEOPLE, INCLUDING THE MEN IN
THE RANKS, KNEW THAT THERE WAS NO CHANCE OF VICTORY, BUT
THEY STILL KEPT ON FIGHTING AND THERE WERE THOUSANDS AND
OF MEN LOST. AND YET YOU COULD SAY TODAY: WELL,

MSIL! AND THAT IS PARTICULARLY TRUE TODA! WITH T!E ermnlcn

S)I(MN TO THE IDRI.D BY I}RLD IAR I Im A DE?E’ATED m‘m:u

NOW WHY DMW Pmm Dml".l' GIVE UP THAT

WAS COMPLETELY DESTROYED AND THE JAPS wm FACED WITH THAT.

WE HAD DECLARED OPENLY THAT WE WOULD FOLLOW THE MORGANTHAU
PLAN IN GENERAL WHICH WAS TO REDUCE THE NATIONS THAT WERE
DEFEATED TO A...WELL, JUST SORT OF PASTORAL CQUNTRY. OF,
COURSE, IT DIDN'T TURN OUT THAT WAY BUT THERE WAS EVERY)
REASON FOR THE ENEMY TO FEEL THAT THAT WOULD HAPPEN.\ TO

~~
HAVE A DEMONSTRATION WOULD HAVE TAKEN MONTHS OF EFFORT TO

Aean DO IT; WE WOULD HAVE HAD A TERRIFIC ARGUMENT IN THIS COUNTRY;

s

Qe

FREED:

WE WOULD HAVE BEEN OUT IN THE OPEN, AND THERE WOULD HAVE

BEEN MANY, MANY QUESTIONS=-WE WOULD HAVE HAD THE PROBLEM TO

F_AM‘TMVARIWSSGIEITIFIC PEOPLE WHO WOULD HAVE SAID:
"I DON'T THINK THAT BOMB IS WELL DESIGNED. WHY DON'T WE
GET MORE POWER OUT OF IT?" AND ALL OF THE THINGS THAT HAD
NO BEARING ON THE REAL AFFAIR WAS HOW CAN WE BRING THIS
WAR TO AN END AND SAVE AMERICAN LIVES? (I THINK THAT GIVES

A FAIRLY GOOD PICTURE OF WHAT WENT ON AT THAT TIME.
I WAS GOING TO ASK YOU NEXT TO TALK A LITTLE ABOUT YOUR
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ASSIGNED TO THE PROJECT, I WAS TOLD THAT ALL I HAD TO DO
WAS TO TAKE SOME KNOWN SCIENTIFIC FACTS; TO TRANSLATE
THOSE INTO BLUEPRINTS, BUILD THE PLANTS, STAFF THE PLANTS,
OPERATE THEM FOR A FEW DAYS, AND THE WAR WOULD BE OVER.
NOTHING WAS SAID ABOUT ALL OF THE OTHER THINGS THAT I
FINALLY HAD TO DO. IN THE FIRST PLACE, THERE WERE NO
SCIENTIFIC FACTS. THERE WERE A FEW THECRIES AND THE THEORIES
WEREN'T TOO GOOD IN MANY CASES. THE FUNDAMENTAL THEORY
WAS CORRECT THAT WE COULD HAVE NUCLEAR FISSICN, SO WE HAD
TO START FROM SCRATCH. WE BUILT ALL THE WAY THROUGH, BUT
VARIOUS THINGS WERE ADDED ON TO MY RESPONSIBILITY SUCH AS

THE MILITARY INTELLIGENCE OF THE GERMAN EFFORTS; THE HANDLING
OF DIPLOMATIC REIATIONS WITH OTHER COUNTRIES...AND EVERY~-
THING...AND PLANNING FOR THE FUTURE AFTER THE WAR SO THAT

WE WOULDN'T BE LEFT WITE NO SUPPLIES OF URANIUM, AND THE
HANDLING OF INTERNAL SECURITY IN THIS COUNTRY WHICH ORIGINALLY
I HAD DONE FOR ME IN ANOTHER AGENCY IN THE WAR DEPARTMENT.
@_“E.‘T A CERTAIN PERIOD; I THINK IT WAS EARLY IN 19L5,

I TOLD GENERAL MARSHALL ON THE OCCASION OF A DISCUSSION WITH

HIM ABOUT SOME OTHER MATTER THAT I THOUGHT IT WAS TIME TO

START THE PLANNING FOR THE ACTUAL MILITARY OPERATION. I

SAID THAT I THOUGHT THAT I WOULD LIKE TO HAVE HIM DESIGNATE

TWO OFFICERS IN THE OPERATIONS DIVISION OF THE GENERAL STAFF

THAT I COULD TALK TO AND GET THEM STARTED ON MAKING THEIR
PLANS. VERY MUCH TO MY SURPRISE, GENERAL MARSHALL SATD AFTER
A YOMENTS THOUGHT—HE SAID, "IS THERE ANY REASON WHY YOU CAN'T

DO THAT YOURSELF?* MY REPLY VAS: "NO SIR,'THOSE WERE THE
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OTHER PEOPLE INTO IT——AND SECOND: I THINK HE REALIZED
MIMNHMLMBSMGBQPH
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DONE. (I THINK THAT WAS POSSIBLY THE FIRST USE OF THE EX-

PRESSION: "I'D RATHER DO IT MYSELF, MOTHER." —AND NOT

FCR INCLUSION IN THIS FILM, I HOPE. ANYWAY, HAVING THAT
DIRECTIVE FROM GENERAL MARSHALL TO TAKE CEARGE OF THIS, I
THEN TALKED TO GENERAL ARNOLD, THE CHIEF OF AIR FORCE ABOUT
IT AND TOLD HIM THAT I WANTED SOME ADVICE FROM SOME OF HIS
OFFICERS; GENERAL NORSTADT WHO WAS THEN CHIEF OF STAFF OF
THE TWENTIETH AIR FORCE WHICH WAS A BIG BOMBING COMMAND
UNDER THE DIRECT CONTROL OF GENERAL ARNOLD WAS ASSIGNED TO
ASSIST ME IN THAT WAY. | I APPOINTED A TARGET COMMITTEE TO

SURVEY THE FIELD SO THAT WE WOULD HAVE THE RIGHT TARGETS

Il\' JAPAN AND SO THAT EVERYTHING WOULD BE READY AT THE TIME

THATENEEDKDTOBEREAD! OF COURSE, THE TARGET COMMITTEE

WAS GIVEN nmmx  INSTRUCTIONS BY ME AS TO WEAT WE WANTED.
WE WANTED, FOR EXAMPLE, THE FIRST CITY TO BE BOMBED—WE WANTED
IT TO BE BIG ENOUGH SO THAT THE EFFECTS OF TEE BOMB WOULD

RUN QUT--THAT IT WOULDN'T BE A SWALL SPOT OUT ON THE DESERT
THAT YOU WOULDN'T KNOW WHAT THE EFFECT WOULD BE. WE ALSO
WANTED oa'm Efi REQUIREMENTS: IT HAD TO BE A MILITARY OBJECTIVE,

IT HAD TO HAVE A D! THE WAR IF IT WAS DESTROYED;

AND THERE WERE CERTAIN CITIES IN PARTICULAR THAT WE WANTED

TO DESTROY SO THAT WE COULD CUT CATIONS BETWEEN

JAPAN AND THE JAPANESE FORCES IN ASIA. THE COMMITTEE MET
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VERY CLOSE TRACK OF THEM. MY DEPUTY, GENERAL FARRELL,
WAS A DIRECT REPRESENTATIVE OF MINE ON THE COMMITTEE. ‘m
COMMITTEE MET IN WASHINGTON. IT HAD EXPERTS FROM THE AIR

\/N‘@/wm FORCE. AFTER THE DISCUSSIONS THERE, IT WENT OUT TO 1OS

va
e
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ALAMOS AND TALKED TO THE SCIENTIFIC PERSONNEL THERE. I

IAS m’r IN CONSTANT TOUCH WITH E OF
IHAT THE! WERE GOING TO RECOMMEND AND APPROVE THEIR RECOM-

MENDATIONS IN ADVANCE. BATTLE PLAN WAS THEN DRAWN UP,

THE OPERATIONS PLAN. UNLIKE MOST SUCH PLANS IT WAS VERY

BRIEF. IT INCLUDED AN ORDER, A DRAFT OF AN ORDER, WHICH
WAS ABOUT A PAGE LONG. IT INCLUDED A DESCRIPTION OF EACH

ONE OF THE PCVI‘MIAL TARGETS OF AKJUT

PAGE A]ID A HALF...

WITH THE REASONING 'H! THESE TARGE.‘I‘S wm SELECTED AND IN=

CLUDED A MAP OF JAPAN THAT WAS CUT OUI‘ 0? AN OI.D HAMZINE

I‘I‘ WAS ABOU’I‘ THIS SQUARE, BUT IT 'AS VERY CLEAR AND 'E UNDER~-

LINED THE CITIB 'I‘HAT WE WERE TLIJ(ING ABOUT. IT IAS A PLAN

'mm .m:orcz COULD READ OVER IN ABOUT 10 MINUTES AND UNDER-

STAND WHAT IT WAS A.BOUT. THIS PLAN WAS PRESENTED BY ME TO
SECRETARY STIMSON. I HAD WANTED TO PRESENT IT TO GENERAL
MARSHALL BUT MR. STIMSON SAID HE WANTED TO SEE IT FIRST.
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GENERAL GROVES, WILL YOU TELL US IN DETAIL ABOUT YOUR
CONVERSATION WITH MR. STIMSON ABOUI THE TARGET THAT
STARTED WITH THE TIME YOU WENT OVER...
IN CONNEGTION WITH THE SELECTION OF TARGETS, THERE WAS
A RATHER INTERESTING SUCCESSION OF EVENTS AND IN TALKING
ABOUT THIS, I WOULD LIKE TO HAVE YOU THINK THROUGHOUT OF
THE ILLUSTRATION OF THE RELATIONSHIP BEIWEEN SECRETARY STIM-
SON AND MYSELF AND PARTICULARLY OF THE GREAT QUALITIES OF
SECRETARY STIMSON THAT HAVE NOT BEEN REPEATED VERY OFTEN
IN OUR HIGHER GOVERNMENT IN THLS COUNTRY AND THE RELATIONS
BETWEEN THE TOP CIVILIAN AUTHORITIES AND THE mnmE

WAS OVER IN MR. STIMSON'S OFFICE TALKING TO HIM ABOUT SOME

MATTER IN CONNECTION WITH THE BOMB WHEN HE ASKED ME IF I

HAD SELECTED THE TARGETS YET. I REPLIED THAT I HAD THAT
REPORT ALL READY AND I EXPECTED TO TAKE IT OVER TO GENERAL

MARSHALL THE FOLLOWING MORNING FOR HIS CONSIDERATION AND

APPROVAL. MR. STIMSON THEN SAID, "WELL, YOUR REPORT IS

ALL FINISHED, ISN'T IT?" I SAID, "I HAVEN'T GONE OVER IT

YET, MR. STIMSON. I WANT TO BE SURE THAT I'VE GOT IT JUST

RIGHT." HE SAID, 'WELL, I WOULD LIKE TO SEE IT," AND I

SAID, "WELL, IT*'S ACROSS THE RIVER AND IT WOULD TAKE A LONG

TIME TO GET IT." HE SAID, "I HAVE ALL DAY AND I KNOW HOW
FAST YOUR OFFICE OPERATES. HERE'S A PHONE ON THIS DESK.
YOU PICK IT UP AND YOU CALL YOUR OFFICE AND HAVE THEM BRING

THAT REPORT OVER." WELL, IT TOOK ABOUT 15 TO 20 MINUTES
TO GET THAT REPORT THERE, AND ALL THE TIME I WAS STEWING AND
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PRIMARTLY ON WHAT WOULD BE ITS POST EFFECTS OR ANY
POLITICAL EFFECTS DURING THE WAR.| SO, ANYONE WHO HAD

BEEN IN THE ARMY AS LONG AS I HAD BEEN DIDN'T HAVE TO

THINK ABOUT THE SPOT THAT I WAS IN, AND I THINK ANYONE

WHO'S HAD MUCH LESS SERVICE WOULD HAVE HAD THE SAME

FB_ELE:_}EJ__DON'T WANT TO BE PUT INTO A POSITION WHERE
YOU'RE SHORT CUTTING YOUR MILITARY SUPERIOR. IT JUST.
ISN'T WISE. BUT THERE G I COULD DO AND WHEN I
PROI"ESTEJ SLIGH'K‘LI THAT I THOUGHT THAT IT WAS SOMETHING

THAT GENERAL MARSHALL SHOULD PASS ON FIRST, MR. STIMSON

SAID, "THIS IS ONE Tm THAT I'M GOING TO BE THE FINAL

DEC]IDING AUI‘HOH_'[TY NOBODY‘S GOING TO TELL ME WHAT TO

DO ON THIS " HE SAID "Olu THIS MATTER I AM TEE KDIGPI}I

AND!OUIC[GHTJUS‘I‘AS'EILGETTHATREPORTOVEM“

'ELL, IN THE MEANTIME HE ASKED ME WHAT CITIES I IAS PMNM

ON BOMBING, OR WHAT TARGETS. I INFORMED HIM AND TOLD HIM

THAT KYOTO WAS THE PREFERRED TARGET. IT

BECAUSE IT WAS OF SUCH SIZE THAT WE WOULD HAVE NO QUESTION

ABOUT THE EFFECTS OF TEE BOMB. ALSO, I POINTED (UT THAT
IT WAS A CITY OF CONSIDERABLE SIZE AND THAT IN JAPAN EVERY

HOUSEHOLD WAS ENGAGED IN WAR MANUFACTURE. HE IMMEDIATELY
SATD, " I DON'T WANT KIOTO BOMBED." AND HE WENT ON 70 TELL
mmmmmnlmmmorw.

mmmmmrmm;wm;'
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AND I HANDED IT TO HIM AND HE REALLY...HIS MIND WAS

WADE UP AS SOON AS HE HEARD THE WORD KYOTO. THERE'S

NO QUESTION ABOUT THAT. AFTER HE GOT THE REPORT, HE
READ IT OVER AND HE WALKED OVER TO THE DOOR SEPARATING
HIS OFFICE FROM GENERAL MARSHALL'S, OPENED IT AND SAID,
MGENERAL HL-REI_!ALL, IF YOU'RE NOT BUSY, I WISH YOU'D COME

: 7;“1; T}HTHE SECRETARY REALLY DOUBLE~CROSSED ME
ITHOUT A3 EXPLANATION HE SATD TO GENERAL k-

S JUST BROUGHT 18

BECAUSE WITHOUT ANY

SHALL, "MARSHALL, GENEKAL |

HE SAID, "I DON'T

LIKE IT. I DON'T LIKE THE USE OF KYOTO." WELL, THAT

HIS REPORT ON THE PROPOS

WAS THE FIRST GENERAL MARSHALL HAD EVEN SURMISED THAT

I WAS READY WITH ANY SUCH PLAN AND I HAD NO OPPORTUNITY

TO TELL HIM THAT I WAS DOUBLE-CROSSED BY THE SECRETARY,

BUT NEVER DURING THE CONVERSATION DID GENERAL MARSHALL

INDICATE ANY DISPLEASURE. HE NEVER SPOKE TO ME ABOUT IT

AFTERWARDS AND I WASN'T GOING 10 BRING UP THE SUBJECT.
IF HE HAD BROUGHT UP THE SUBJECT, I WOULD HAVE SAID, 'WELL,
GENERAL, ,I WAS JUST CAUGHT AND THERE WAS NOTHING I COULD

DO. I FOUGHT DESPERATELY BUT I LOST OUT TO THE SECRETARY."
BUT I THINK IT ILLUSTRATED THE TYPE OF MAN GENERAL MARSHALL
WAS BETTER THAN ALMOST ANYTHING ELSE I EVER HEARD ABOUT HIN——
I THINK HE KNEW AUTOMATICALLY THAT I HAD BEEN CAUGHT AND HE
DIDN'T CONSIDER IT WORTH BOTHERING ABOUT TO SAY ANYTHING
ABOUT IT. | SECRETARY STIMSON, ON THE OTHER HAND, Iusm

THAT KYOTO BE LEFT OUT. I THINK THAT FROM THAT rm'm

UNTIL HE LEFT FOR POTSDAM
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13.
OCCASTON I ASKED HIM TO RECONSIDER ON KYOTO AND ON
BACH OOCASION HE T0LD ME NO. AFTER XE WhS IN POTSOAX,
HE HAD MADE ARRANGEMENTS WHEN HE WENT TO POTSDAM FOR ME

T0 HAVE DIRECT COMMUNICATION WITH HIM AND HE HAD DONE

THAT BY APPOINTING A CIVILIAN ASSISTANT IN TEMPORARY
CHARGE OF THIS WORK WHILE HE WAS AWAY.| THE PURPOSE WAS

S0 THAT I COULD SEND DIRECT MESSAGEZ TO STIMSON WITHOUT

HAVING THEM GO THROUGH THE NORMAL/STAFF CHANNELS WHERE
EVERYBODY WOULD START TO WONDER, "WHAT IN THE WORLD IS
HE DOING SENDING MESSAGES D: TO THE SECRETARY OF

WAR. IT JUST ISN'T DONE." Eﬂuwm

TIME THAT HE WAS IN POTSDAM, WE SENT HIM A MESSAGE ON DAY

SAYING THAT I STILL FELT THAT WE SHOULD BE PERMITTED TO USE

KYOTO. I GOT AN ANSWER BACK ALMOST IMMEDIATELY THAT HE

STILL DISAPPROVED. THEN WE GOT A CABLE THE NEXT DAY SAYING

THAT HE HAD DISCUSSED IT WITH THE PRESIDENT AND THE PRESI-

DENT AGREED WITH HIM. BY THAT TIME IT WAS ALMOST TIME FOR

THE ACTUAL BOMBING ORDER TO BE ISSUED AND THAT WAS THE END
OF MY DISCUSSION WITH MR. STIMSON ON IT UNTIL AFTER THE

WAR WITH THE SURRENDER OF JAPAN COMING SO QUICKLY I TOLD

MR. STIMSON THAT I WAS VERY GLAD THAT HE HAD OVERRULED ME—

THAT I STILL FELT THAT I WAS RIGHT IN MY RECOMMENDATION BUT

Asmcsmnmow,mnsmwxsmmeIm@I
THINK THAT THAT IS THE COMMENTARY ON THE CHARACTER OF SITM-
SON AND GENERAL MARSHALL--I THINK THEY ARE BETTER SHOWN BY
THIS STORY THAN ALMOST ANYTHING THAT I HAVE EVER HEARD OF.
GENERAL GROVES, WHY WAS HIROSHIMA CHOSEN?

JUST A MINUTE, DO YOU WANT 70 CALL IT HIROSHIMA OR HIROSHIMA?
HIROSHTYA.,.I THINK .

THERE'S A LOT OF ARGUMENT ON THAT.
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UsING.
HIROSHIMA .

I'LL TRY TO KEEP IT THAT WAY. IF I MAKE A MISTAKE, ASK
nmzvmconmn.ﬂmomnmmmmmmz
AS A TARGET AFTER KYOTO. MA WAS THE EMBARKATION

CENTER FOR ALL TROOPS AND ALL SUPPLIES GOING FROM THE

MAIN ISLAND OF HONSHU TO THE ISLAND OF KYU: WHERE THE

FIRST AMERICAN LANDING WAS TO EE MADE. THERE WERE A CGREAT

MANY TROOPS THERE. THEAE WAS AN ARMY HEADQUARTERS. I THINK
MANY TROOPS THERE.
THERE WERE ABOUT 25,000 JAPANESE TROOPS IN THIS ARMY

HEADJQUARTERS. THE CITY WAS A CENTRAL PORT CITY, AS I SAID

SUPPLYING EVERYTHING TO THE SOUTH AND THERE WAS A TREMEN-

DOUS AMOUNT OF INDUSTRY IN IT AS WELL. IT WAS OF SUFFICIENT

SIZE ALTHOUGH NOT QUITE BIG ENOUGH FOR OUR TARGET EFFECTS
TO RUN OUT. |THE AIMING POINT SELECTED WAS THE JAPANESE
HEADQUARTERS THE BEST REPORTS THAT WE COULD GET—THAT
, THERE WERE AT LEAST 15,000 SOLDIERS

KILLED AT THE BOMBING.\ THERE WERE ABOUT 5,000 APPARENTLY
WOUNDED AND THERE WERE 5, WHO ESCAPED UNHARMED, MOST OF
WHOM WERE OFF-DUTY AT THE TIME. | THAT WAS CERTAINLY AS

MILITARY A TARGET AS YOU COULD GET AND IT WAS A KEY CITY.

IT MEANT IMMEDIATELY THAT ANY ATTEMPTS TO HANDLE AN INVASION

OF KYUSHU WOULD HAVE BEEN RENDERED VERY DIFFICULT TO THE

s
JAPANESE, IF THEY HAD WANTED TO CONTINUE THE WAR AFTER THAT.
I THINK THAT'S THE BASIS OF THAT SELECTION.
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ROLL 2 SND 3 FREED : GENERAL GROVES, YOU WERE TELLING US ABOUT THE FACT THAT

TOKIDHAD BEEN CONSIDERED AS A TARGET AND WAS RULED OUT.

WOULD YOU TELL US ABOUT THAT?
GROVES: AT THE TIME THE ORIGINAL TARGETS WERE SELECTED, I DID NOT
WISH TO SELECT TOO MANY. I FELT THAT FOUR WAS THE RIGHT
NUMBER TO SELECT INITIALLY BECAUSE THEN, BASED ON OUR
EXPERIENCE GAINED IN THE FOUR, IF WE HAD TO USE MORE THAN
1WO, WE WOULD KNOW WHAT TO DO NEXT. |AND DON'T FORGET THAT
I HAD HELD FOR SOME TIME TO THE OPINION THAT THO BOMBS

o G
(GRovE® % ,— WOULD END THE WAR SO THAT WE DIDN'T NEED YORE THAN TWO TAR-

z ‘Q«""S’ﬂ o) . GETS, EXCEPTING WE DID ALTERNATE TARGETS BECAUSE
N
\\\\“’i\y}; oA WEATHER COHDI'IIONS MIGHT HAVE BEEN SUCH THAT A PAHTICUIAR
LY \952'" oY

. TARGET WAS GLOUDED OR FOGGED IN SOMS WAY CR SMOKED IN 50
({);C THAT WE NEEDED WORE THAN ONE TARGET WHEN THE PLANE TOOK
OFF. SO I DETERMINED THAT WE WOULD HAVE FOUR TARGETS
INITIALLY AND AT THE FIRST SKLECTION OF TARGETS NE DID.
NOT INCLUDE NAGASAKI. WHEN KYOTO WAS RULED OUT, WE ADDED

NAGASAKI BEFORE THE ACTUAL OPERATION STARTED. CONSIDERATION
WAS GIVEN TO TOKYO, OF COURSE. | CONSIDERATION WAS GIVEN TO
EVERY SUITABLE TARGET IN JAPAN. \TOKYO, HOWEVER, HAD BEEN
HePALM
SUBJECTED TO #ABP6M BOMBING OF THE AIR FORCE THAT HAD
. KNOCKED OUT GREAT SECTIONS OF TOKYO BUT THERE WERE CON-
M S WA SO
\ i SIDERABLE SECTIONS LEFT AND MY DISCUSSIONS WITH SECRETARY
W STIMSON ON WHAT HE TERMED THE FUTURE HISTORICAL POSITION
SN
o OF THE UNITED STATES AND WHICH WAS THE BASIS ON WHICH HE
T ——

; X HAD TURNED DOWN KYOTO LED ME T0 THE BELIEF THAT
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THE BMPERCR AND WITH THE FORMER AMEASSADOR T0 JAPAN,
MR. OREW, THEW UNDERSECRETAKY OF STATE, THAT THE EM-
PEROR WAS MORE THAN A STMBOL IN JAPAN. ll-lldnl
ABOUT WHOM THE HEGENERATION OF JAPAN DEFENDED...AS YOV
MIGHT SAY AS A SYMBOL BUT ALSO BECAUSE OF THE TERRIFIC
+«aNOT ONLY THE PRESTIOE HE HAD BUT THE TERRIFIC PORER
THAT HE HAD WHEN HE FELT THAT ME HAD TO TAKE ADVANTAGE
OF THAT POWER. IT SEEMED UNWISE TO ME TO USE TOKYG.
AFTER WE BOMBED HIROSHIMA AND POSSIHLY AFTER THE BOMEING
OF NAGASAKI, ALTHOUGH I DO WOT BELIEVE 80, 1 RECEIVED

A CABLE FROM OENERAL SPAATZ WHO WAS THE FIELD COMMANDER

BY THAT TIME OF THE TWINTIETH AIR PORCE BASED IN GUAM

OF WHICH THE SPECTAL BOMBING GROUP PORMED A PART. AND—-
("AS ALL MILITARY CROBRS AKE WRITTEN—MINE TAAT WAS SIGNED
“BY GENERAL MARSFALL WAS A DIKECTIVE TC THE COMGNDING

OENERAL CF THE TWENTIETH AIR FORCE. GENERAL SPAATZ THIN
HAD TO CARKY OUT THE DETAILS OF TEAT. VERY FiN DETAILS
WERE INCLUDED IN THE GENERAL OTRECTIVE. AFTER ALL, YOU
CAN'T INCLUDE 700 MICE ON OME PAGE AXD THE CALY THINGS
mrmummmmum

RS

TREMELY EXCEFTIONAL AND THAT NORMALLY WOULD WOT m-
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WHITE HORSE AND THINGS OF THAT KIND. YOU NEVER KNOW
T HORSE M T e e ———
JUST WHAT'S COING TO HAPPEN AND THIS WAS A BRAND NEW
HAVE A CONTROL OVER WHAT WAS

ggj GENERAL SPAATZ DID SUGGEST AND ASK FOR ADDITIONAL
TARGETS TO EE ADDED AND TOKYO WAS ONE OF THE PIACES HE
PROPOSED AS AN ADDITIONAL TARGET. THAT WAS NOT APPROVED
BECAUSE THERE WAS NO NEED T0 BECAUSE WE KECOGNIZED THAT

THE WAR WAS COMING SO CLOSE TO AN END THAT WE DID NOT

FEEL THAT THERE WOULD BE WUCH MORE ATOMIC BOMBING IF ANY.
GENERAL GROVES, COULD WE GO BACK FOR A MINUTE. YOU MEN~
TIONED TN YOUR BOOK THAT JUST BEFORE THE YALTA CONFERENCE
THAT PRESTDENT ROOSEVELT SAID IF WE HAD BOMBS BEFCRE THE
EUROPEAN WAR WAS OVER HE WOULD LIKE TO DROP THEM ON GERNANY.

WOULD YOU DISCUSS THIS?

AT THE CONFERENCE THAT SECRETARY STIMSON AND MYSELF HAD

WITH PRESIDENT ROOSEVELT JUST SHORTLY BEFORE HIS DEPARTURE,

I BELIEVE IT WAS DECEMBER 30TH OR 31ST OF 19Ll, PRESIDENT

M W \ ROOSEVELT WAS QUITE DISTURBED OVER THE BATTLE OF THE BULGE
WO
O
Y AND HE ASKED ME AT THAT TIME WHETHER I COULD BOMB GERMANY
c\‘\""h QUM
) AS WELL AS JAPAN. THE PLAN HAD ALWAYS BEEN T0 BOMB JAPAN
\)es
7 5 BECAUSE WE THOUGHT THE WAR IN GERMANY WAS PRETTY APT TO BE

oM )
,\ \\’ :é OVER IN THE FIRST PLACE AND IN THE SECOND PLACE THE JAPANESE

Wm\w-@‘v"” BUILDING CONSTRUCTICN WAS MUCH MORE EASTLY DAMAGED BY A
5@'-““\\3?33 BOMB OF THIS CHARACTER THAN THAT IN GERMANY. T URGED PRESI-

1\%»

—\;&A‘FDR AERIAL DEFNSE. :mnmAmm,asmmmm,

03”'»“ u&i"‘ THAT WHEN A NEW
L

&

IENT ROOSEVELT THAT IT WOULD BE VERY DIFFI FOR_VARIOUS

REASONS. mnmmm!mmmmwmm
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WOULD RUN ANY RISK THAT THEY COULD TO BRING SUCH A
PLANE DOWN SO THAT THEY COULD EXAMINE IT AND SEE
WHAT NEW IDEAS HAD COME TN S0 THAT THEY COULD MAKE
IMPROVEMENTS AND ALSO WOULD KNOW THE CHARACTERISTICS \
OF THE PLANE SO THAT THEY COULD PREPARE A BETTER |

DEFENSE AGAINST IT. WE HAD NO B-29'S IN EUROPE. IF

WE HAD SENT OVER A SMALL SQUADRON OR GROUP AS WE DID
AGAINST JAPAN OF THIS TYPE, EVERYCNE OF THEM WOULD HAVE
BEEN BROUGHT DOWN ON THE FIRST TRIP TO GERMANY. IF THEY

HADN'T BEEN, IT WOULD HAVE BEEN THROUGH NO LACK OF EFFORT
ON THE PART OF THE GERMANS. THE ALTERNATIVE WOULD BE TO

BRING A LAROE mmsm OF B-29'S OVER TO HGIAN.D AND THAT

WOULD HAVE BEEN A MAJOR LOGISTICAL TASI AND THE O'I‘HSR

POSSIBEITIIOULDHAVEBEBITOHA\TEUSEDABHIT _PLANE

WHICH WOULD NOT HAVE BEEN A BIT PLEASING TO GENERAL
ARIOLD AND ALSO WOULD HAVE CREATED A GREAT MANY DIFFICULTIES

FOR OUR GENERAL OPERATION BECAUSE THEN IT WOULD BE AN
ALLIED OPERATION ".LTH THE UNITED STATES FURNISHING ° TB

BOMBS AND EVERYTHING CONNEGI'ED'ITH IT BUT USING A BRITISH
PLANE AND A BRITISH CREW TO ACTUALLY DROP THE BOMB AND IT

WOULD HAVE RAISED A TREMENDOUS NUMBER OF DIFFICULTIES. ( AND

DIFFICULTIES LIKE THAT=~WHILE YOU SAY YOU SHOULD BE ABLE
TO HANDLE THAT—YOU CAN BUT IN A PROJECT OF THIS CHARACTER
TWWSOW!LITMW,MMOFMW{M
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ij GROVES: THE BOMBING OF GERMANY WITH ATOMIC BOMBS WAS, I WOULD

SAY, NEVER SERIOUSLY CONSIDERED TO THE EXTENT OF MAKING
% MQ&*"”\__’____'____“\
N

DEFINITE PLANS BUT ON THIS OCGASION
g T

Q‘ML\ PRESIDENT, MR. ROOSEVELT, WHY IT WOULD BE VERY UNFOR-

s A

‘:"‘\Qo TUNATE FROM MY STANDPOINT, I ADDED THAT OF COURSE IF
THE PRESIDENT—IF THE WAR DEMANDED IT AND THE PRESIDENT
SO DESIRED, WE WOULD BOMB GERMANY AND I WAS SO CERTAIN

PERSONALLY THAT THE WAR IN EUROPE WOULD BE OVER BEFORE

WE WOULD BE READY THAT Y0U MIGHT SAY I DIDN'T GIVE IT

100 MICH HW
FREED: WOULD YOU DISCUSS THE FIRST MEETING YOU HAD WITH PRESIDENT

TRUMAN--THAT, I BELIEVE, WAS ABOUT THE 25TH OF APRIL. AT

THAT POINT YOU HAD JUST FOUND ABOUT...
GROVES: Emn PRESIDENT ROOSEVELT nm,l MY FTRST REACTION WAS 10
SeM PREPARE A REPORT FOR THE NEW PRESIDENT. IN FACT, I STARTED

S FORE
s \eﬂ“ WORKING ON IT WITHIN TEN OR FIFTEEN MINUTES AFTER I GOT
SQeNYT AT
G \Wy“y‘ THE FLASH THAT ROOSEVELT HAD DIED,| THIS WAS PREPARED IN
S,

TEE FORM OF A MEMORANDUM TO, SECRETARY OF WAR SO THAT

WE COULD THEN HANDLE IN WHATEVER WAY THE NEW PRESIDENT
WANTED TO HANDLE AND HOWEVER THE SECRETARY WANTED TO
HANDLE IT. B&PH MR. STIMSON AND MYSELF AND I THINK GENERAL
MARSHALL, 100, FELT A LITTLE DIFFIDENT ABOVT THE SITUATION.
o u& THE REASON FOR THIS DIFFIDENCE WAS...IT WASN'T THE FACT
(A&~ THAT M. TRUMAN DIDN'T KNOW ANTTHING ABOUT WHAT WE WERE
\#“’“ Qese\ DOING, BUT WHEN HE WAS IN THE SENATE BEFORE HE BECAME VICE-
, \\&m&r PRESTDENT, HE'D BEEN CHATRMAN OF THE TRUIAN INVESTIGATING

3 % »

ASKED T0 HAVE HIS INVESTIGATORS
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WE HAD TOLD HIM NO THAT THEY COULDN'T. THERE WAS A
ON ABOUT IT AND THERE WAS A FEEL-

LITTLE BIT OF
ING ON THE PART OF ALL THREE OF US, MR. STIMSON, GENERAL

MARSHALL AND MYSELF THAT MAYBE THE PRESIDENT WOULD MAKE

SOME RATHER SEVERE COMMENTS TO US ABOUT--"WELL, NOW T
WISH YOU HAD LET ME LOOK INTO THIS EARLIER. I'D HAVE KNOWN
A LOT MORE ABOUT IT. I'D HAVE BEEN BETTER PREPARED FOR

ANY OTHER NUMBER OF THINGS."| BUT WHEN I WENT OVER THERE;
IN THE FIRST PLACE GENERAL MARSHALL DID NOT GO. HE SAID
THAT IT WOULD CREATE TOO MUCH PRESS INTEREST IF THE SEC-

RETARY AND HE AND I ALL WENT OVER THERE AND OF COURSE WE
DIDN'T KNOW WHETHER THE PRESS KNEW WHAT I WAS DOING OR NOT.

YOU COULDN'T TELL. WE KNEW THAT mm_nw
BUT AS SOON AS I DID THAT I WOULD BE SPOTTED AND THEY

WOULD HAVE THEIR CURIOSITY AROUSED. THEY WOULD WANT TO

KNOW WHAT I WAS DOING AND ALL OF THAT. GENERAL

ALSO DECIDED THAT HE WOULDN'T GO. IT WOULD MAKE TOO MUCH

OF THE OCCASION SO MR. STIMSON WENT ALONE. I WAS SENT OVER

THROUGH THE BACK DOOR OF THE WHITE HOUSE, CAME IN THROUGH

THE OTHER ENTRANCE AND WOUND UP IN MISS GRACE TULLY'S

OFFICE WHERE I SAT AND WAITED UNTIL MR. STIMSON CAME INTO

MEETING WITH THE PRESIDENT WAS MOST CORDIAL. WHEN MR. STIM-

SON STARTED TO INTRODUCE ME, THE NEW PRESIDENT SAID, "I'VE
KNOWN HIM SINCE 1936." SO THERE WAS NO PROBLEM THERE OF ANY

KIND. nmnmmmmw.E.mum_u
LIKE TO READ LONG REPORTS. THIS REPORT WAS NOT LONG...CON-
SIDERING THE SIZE OF THE PROJECT. I WAS ABOUT.
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AND HE WOULD CONSTANTLY INTERRUPT HIS READING TO SAY,
"WHY, I DON'T LIKE TO READ PAPERS." AND MR. STIMSON

WOULD REPLY, "WELL, WE GAN'T TELL YOU THIS IN ANY MORE

CONCISE LANGUAGE. THIS IS A BIG PROJECT." FOR EXAMPLE:
St e bk st e Bl BT, sl LR ' Ped
WE DISCUSSED OUR RELATIONS WITH THE BRITISH IN ABOUT FOUR
B O e
OR FIVE LINES. IT WAS THAT MUCH CONDENSED. WE HAD TO

EXPLAIN ALL THE PROCESSES AND WE MIGHT JUST SAY WHAT THEY

WERE AND THAT WAS ABOUT ALL. AFTER WE WERE THROUGH, THE

mssmm INDICATED HIS GREAT INTEREST AND HIS FEELING THAT

IX‘WASSUJNDANDTHATTHERE'ASNOREASONWWN

CHANGES IN OUR COURSE OF ACTION J
GENERAL GROVES, IN YOUR BOOK YOU SAID: " THE INTTIAL

DECISION AND THE PRIMARY RESPONSIBILITY WERE MR. TRUMAN'S.
AS FAR AS I WAS CONCERNED, HIS DECISION WAS ONE OF NON-
INTERFERENCE, BASICALLY A DECISION NOT TO UPSET THE EXIST-
ING PIAN." WOULD YOU ENLARGE ON THAT A LITTLE?

THERE HAS ALWAYS BEEN A LOT OF DISCUSSION BY PEOPLE WHO

ARE NUI‘ TOO FAHILIAR WITH THE WAY OUR

ABOUT WHO MADE THE DEGISION TO DROP THE BOMB. WELL, THAT
g e S

DECISION WAS MADE BY THE PRESIDENT, MR. TRUMAN., IT COULDN'T

BE MADE BY ANYONE ELSE. THAT DOES NOT MEAN THAT WE WEREN'T

IN ACCORD WITH HIS DECISION. AS I PUT IT SOME TEN MONTHS

BEFORE: I HAD SAID THAT THEY COULD NOT FAIL TO USE THIS

BOMB BECAUSE IF THEY DIDN'T USE IT, THEY WOULD IMMEDIATELY
CAST A LOT OF REFLECTION ON MR. ROOSEVELT AND ON THE BASIS
THAT WHY DID YOU SPEND ALL THIS MONEY AND ALL THIS EFFORT
AND THEN WHEN YOU GOT IT, WHY DIDN'T YOU USE IT? w,'ir;
WOULD HAVE COME OUT SOONER OR LATER IN A CONGRESSIONAL }




IF NOWHERE ELSE JUST WHEN WE COULD HAVE DROPPED THE

BOMB IF WE DIDN'T USE IT. AND THEN KNOWING AMERICAN

POLITICS, YOU KNOW AS WELL AS I DO THAT THERE HAD BEEN

ELECTIONS FOUGHT ON THE BASIS THAT EVERY MOTHER WHOSE
SON WAS KTLLED AFTER SUCH AND SUCH DATE—THE BLOOD WAS

ON THE HEAD OF THE PRESIDENT AND YOU JUST CAN'T COMEAT

THAT. BUT ABOVE ALL ELSE WAS THE VERY STRONG FEELING

ON THE PART OF MR. TRUMAN WHICH WAS THE SAME FEELING

THAT THE REST OF US HAD WHO KNEW ABOUT IT WAS THAT IT

WAS CRIMINAL AND MORALLY WRONG FOR US TO HAVE MEANS TO

BRING THIS WAR TO A PROPER CONCLUSION AND THEN NOT USE

THE MEANS. AND I THINK THAT WAS THE BASIS OF IT.| NOW

IT IS TRUE THAT HERE WAS THIS GREAT PROJECT RUNNING AND
IT VAS GOING...IT WAS A VERY LARGE AFFAIR AS YOU ALL KNOW,

BUT IF MR. TRUMAN HAD SAID, "NO, WE DON'T WANT TO DROP
THAT BOMB," THAT WOULD HAVE ENDED IT. WE MIGHT HAVE MADE
A LOT OF PRIVATE COMMENTS BUT THE BOMB WOULDN'T HAVE BEEN
DROPPED.
FREED : GENERAL GROVES, I'VE READ IN SOME BOOKS AND I THINK YOU'RE
IN A GOOD POSITION TO STRAIGHTEN THIS OUT FOR ME ONE WAY
OR THE OTHER--INDICATIONS THAT ADMIRAL LEAHY, GENERAL
MAC ARTHUR AND GENERAL ETSENHOWER WERE OPPOSED TO DROPPING
THE BOMB. WOULD YOU TELL US JUST WHAT THE FACTS...
GROVES: ADMIRAL IEAHY WAS IN A PECULIAR POSITION. HE ¥AS CHIEF
OF STAFF TO THE PRESIDENT. THE ONLY TIME I TALKED TO HIM
ABOUT THE BOMB WAS ON ONE OCCASION WHEN I TOOK OVER A REPORT
THAT I HAD WRITTEN FOR THE BENEFTT PRIMARILY OF THE JOINT
CHIEFS OF STAFF, OF WHICH HE WAS THE (
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| WEAPON HAS EVER HAD ANY EFFECT ON THE ENDING OF A WAR

23.

AND THE PURPOSE WAS TO INDICATE JUST WHEN THE ATOMIC
BOMB WOULD BE EFFECTIVE AND THUS HOW WOULD THEY DO
THEIR WAR PLANNING. I DIDN'T KNOW ADMIRAL LEAHY BUT
HE KNEW MY DAUGHTER VERY WELL. SHE WAS A CLOSE FRIEND
OF HIS GRANDDAUGHTER AND HE SAW A GREAT DEAL OF HER.
THEY WERE THEN IN PREP SCHOOL IN WASHINGTON. | IN THE
b £

COURSE OF THE CONVERSATION HE TOLD ME: "YOU KNOW I
HATE TO SEE YOU MIXED UP IN THIS. I KNEW ABOUT YOU

AND KNEW ABOUT YOUR REPUTATION AND I JUST WISH YOU WERE

ON SOMETHING ELSE, BECAUSE," HE SAID, "YOU KNOW, NO

THAT WAS DEVELOPED DURING THAT WAR." AND HE TOOK THAT

STAND, I THINK, RATHER cmrmx.mJ ET POTSDAM WHEN THE

NEWS CAME FROM ME THAT OUR TEST AT ALMAGORDO HAD BEEN

SUCCESSFUL AND EVERYBODY REALIZED WHO WAS IN ON IT THAT

THIS MEANT THE END OF THE WAR, PROVIDED THAT WE COULD

GET ANOTHER ONE TO GO OFF, I BELIEVE THAT THERE GOQ;
DEAL OF RATHER SHARP--YOU MIGHT SAY JUST PLAIN KIDDING
OF ADMIRAL LEAHY BY CERTAIN OF THE SENIOR CIVILIANS UNDER

MR. STIMSON AND THAT DID NOT SIT WELL WITH THE ADMIRAL.
HE DIDN'T LIKE IT A BIT AND AFTER ALL, NOBODY WHO HAD BEEN

AN ADMIRAL AS LONG AS HE HAD WOULD LIKE SUCH comrs}m—
WAY, HE DID NOT—UNTIL AFTER THE WAR HE DID NOT EXPRESS ANY
GREAT ANTIPATHY TO THE USE OF THE BOMB AS FAR AS IT WAS EVER
REPORTED TO ME. HE WOULD NOT HAVE BROUGHT IT UP IN A MEET-
ING OF THE JOINT CHIEFS BECAUSE THERE WOULD BE OTHER PEOPLE
rm,mnmmwmm:ﬂ_wm
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AS WELL AS TO THE PRESIDENT AND I HAVE NEVER HAD THE
SLIGHTEST INKLING THAT HE EVER SAID ANYTHING ABOUT IT.
AS TO GENERAL MAC ARTHUR, HIS ATTITUDE WAS, I THINK, VERY
CLEAR AND THAT WAS THAT THIS WAS A WAY TO END THE WAR
AND IT WAS DONE AND THAT WAS ALL THERE WAS TO IT. HE,

OF COURSE, KNEW THAT THE WAR WAS WON ALREADY.| IT'S HARD
TO SAY JUST WHEN A WAR IS WON. TO GO TO ONE THAT WE ALL

UNDERSTAND, OUR OWN CIVIL WAR, WE ALL KNOW TODAY AND I THINK
THEY KNEW THEN THAT AFTER THE CAPTURE OF VICKSBURG AND THE
BATTLE OF GETTYSBURG THAT THE WAR WAS WON BUT THERE WERE
ANAII‘ULWI‘OFHENHILH)AFTWARDSJIKGARTMKN’E‘
THAT HE HAD TO FACE THE LANDINGS ON THE BEACHES OF JAPAN

AND HE, AS YOU ALL KNOW PARTICULARLY FROM WHAT'S BEEN
WRITTEN OF HIM RECENTLY, THERE WAS NEVER A COMMANDER WHO

WAS MORE CONSIDERATE OF THE LIVES OF HIS MEN THAN MAC ARTHUR
VAS. HE TOOK IT AS, I THINK, A PERSONAL PRIDE IN HIS
GENERALSHIP THAT ENABLED HIM TO ACCOMPLISH OBJECTIVES

WITH A MINIMUM LOSS IN MEN. IN THE YEARS...I DIDN'T KNOW

GENERAL MAC ARTHUR BEFORE THEN BUT I WAS VERY CLOSELY

ASSOCIATED WITH HIM IN BUSINESS IN THE REMINGTON RAND
ORGANIZATION FOR ABOUT SIX YEARS. NEVER ONCE DID HE EVER
e il

SAY IN MY PRESENCE ANYTHING ABOUT THIS-——HIS BEING OPPOSED
TO IT OR NOT.—lHE MA}AWEHTH SOMETHING IN HIS BIO=

A

GRAPHY WHICH I HA OT SEEN AS YET BUT I'D BE A LITTLE
I'M SURE THAT HE WOULD SAY THAT

WE DIDN'T NEED THE BOMB 70 WIN. THAT IS TRUE. YOU DIDN'T
NEED IT 7O WIN BUT YOU NEEDED IT 70 SAVE AMERICAN LIVES.

£\ 5 oW 18 70 amam srssmoms, 1w or COURSE ONLY WAS TN ON 15
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FRINGES OF THIS AFFAIR. HE WAS TOLD OF ITS EXISTENCE

OF A PROJECT RATHER EARLY AND BEFORE THE NORMANDY LAND-
ING HE WAS INFORMED OF THE HAZARDS OF THE CHANCE, YOU
WOULD USE RADIOACTIVE MATERIALS

MIGHT SAY, THAT THE
mnwmmmrommuumm&,mmor
TROOPSDIMNDANDHEIASTOIDAMTMATTEH’HIIOF
THE POSSIBILITY THAT THIS COULD BE DONE: IT WAS WELL
WITHIN THE CAPABILITIES OF THE GERMANS BUT THEY JUST DIDN'T
mgnoucu’romnmnm!ommTwmnmmm

SOIENTIFIG CIRCLES TO AGH]IV'E ANYTHM!B\]T IT WAS PERFECTLY

WITHIN THE CAPABILITIES AS WE SAW THEM AND GENERAL EISEN-
HOWER WAS INFORMED AT THAT TIME. SHORTLY BEFORE THE ACTUAL
USE OF THE BOMBING, HE WAS TOLD OF IT BY SECRETARY STIMSON.
HOW HE FELT PERSONALLY, I DON'T KNOW—AT THE TIME. I KNOW
THIS THAT I DOUBT VERY MUCH IF ANY COMMANDER IN GERMANY
WOULD HAVE PROTESTED. THEY WOULD HAVE TAKEN AS A MATTER

OF INTEREST--SAID THEY DIDN'T UNDERSTAND ANYTHING ABOUT IT
AND ALL OF THA’I‘-( REMEMBER THIS THAT WHEN THE BOMB WAS USED,
BEFORE IT WAS USED AND THE TIME THAT IT WAS USED, WE HAD

NO BASIC CONCEPT OF THE DAMAGE THAT IT WOULD DO. WE THOUGHT

IT WOULD DO A GREAT DEAL BUT WE DIDN'T KNOW AT THAT TIME

WHETHER THE EXPLOSION MIGHT NOT' BE A LITTLE TOO HIGH OR A
LITTLE TOO LOW. WE DIDN'T KNOW WHETHER THE FUSING WOULD

WORK. THE BOMB USED OVER HIROSHIMA HAD NEVER BEEN TESTED.
A LOT OF FEATURES HAD BEEN TESTED BUT ONLY THE
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BOMB HAD GONE OFF AT ALMAGORDO--THE IMPLOSION TYPE,
THE ONE THAT WAS USED AT NAGASAKI, WAS NO INDICATION
ALSO, THE FIRST ONE

THAT THE SECOND ONE WOULD GO OFF.

WAS PUT UP ON A TOWER. IT HAD NONE OF THE MECHANISMS
gt el

THAT WERE NECESSARY TO SET IT OFF AT THE PROPER mem.—J

THE ACTUAL FUSING OF CONTROL OF THE HEIGHT AT WH

WOULD BE EXPLODED WAS TESTED IN THE STATES ABOUT

Y USED OVER NAGASAKI. IT

48 HOURS BEFORE IT WAS A
WAS TESTED O THE TINIAN AREA 2l HOURS AHEAD OF

HAPPEN AND PARTICULARLY WE COULDN'T TELL HOW SEVERE THE
EXPLOSION WOULD BE AND HOW MANY PEOPLE WOULD BE INJURED.

WE ALSO HAD NO CONCEPT THAT THE JAPANESE REACTION TO SUCH

A DISASTER WOULD BE AS CALM LOCALLY, AND WITHOUT ANYBODY

COMING TO ASSIST AS WE WOULD HAVE DONE.

THE SAN FRANCISCO EARTHQUAKE MY CHIEF
BEEN A BOY AT THE TIME AND HE TOLD THAT WITHIN A FEW
MINUTES AFTER THE BIG QUAKE, HIS FA HITCHED UP A TEAM
AND SAID, "SOMETHING'S HAPPENED AMD I'M DRIVING INTO OAK-
LAND," WHICH WAS ABOUT FIFTEEN MILES AWAY. WHEREAS, IN
HIROSHIMA SOME OF THE PEOPLE WHO WERE WOUNDED SAT AND NO-
BODY EVEN PAID ANY ATTENTION TO THEM AS THEY WENT BY. THE
STORY OF ONE OF THE GI PRIESTS WHO WAS THERE WAS THAT
HE PASSED THIS MAN STTTJNG ON THE CURBSTONE IN A LITTLE
PARK: HE WAS ON HIS WAY TO RESCUE HIS FATHER SUPERICR WHO

Y BACK TWO HOURS LATER THIS MAN WAS
STILL STITING STILL UNATTENDED AND NOTHING HAD
HAPPENED T0 HIM. | IT'S TRUE THAT ALL OF THE HOSPITALS WERE
GENERALLY DESTROYED AND FIRE DEPARTMENTS AND

WAS IN TOWN—ON THE
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KIND BUT THERE WASN'T THIS SURGING FORWARD THAT THE
AMERICAN PEOPLE HAVE BEEN ACCUSTOMED TO IN THIS COUNTRY

AS A WHOLE.
YOU WERE PRESENT AT THE MEETING OF THE INTERIM COMMITTEE
ON MAY 31ST AND JUNE 1ST WHERE IT WAS DECIDED THAT THERE

WAS NO OTEER ALTERNATIVE THAN DROFPING THE BOMB ON A MILI-
TARY TARGET. WILL YOU TELL US ABOUT THAT?

THE INTERIM COMMITTEE HAD A ROLE THAT HAS SORT OF BEEN
MISUNDERSTOOD, I TEINK, SINCE THAT TIME. IT WAS ORIGINALLY
FORMED BY PRESIDENT TRUMAN ON THE RECOMMENDATION OF MR.
STINSON. EH.AD BEEN VERY CAREFULLY DISCUSSED BETWEEN MR.
STIMSON AND MYSELF. THE MEMBERSHIP HAD BEEN WORKED ON
UNTIL WE GOT WHAT WE THOUGHT WOULD BE A VERY FINE COMMITTEE.

WE EVEN WENT SO FAR AS TO SAY THAT OF COURSE THE PRESIDENT
- e,
SHOULD BE ALLOWED TO—IF HE WANTED TO—TO PICK A MAN FOR

IT BUT OF COURSE HE COULD UPSET IT AND PICK ALL OF HIS O¥N

PEOPLE BUT HE EVEN PICKED THE MAN THAT WE WANTED ON THERE
.WH_O_WAS_}R» BURNS. ‘ THE ROLE WITH THAT COMMITTEE WAS TO
DECIDE WHAT SHOULD BE ST-WAR COURSE OF THE UNITED
STATES, PARTICULARLY WITH RESPECT TO LEGISLATICN AND THE
RELEASE OF INFORMATION ON THE BOMB. IT WAS VERY CAREFULLY

YADE UP ENTTRELY OF CIVILIANS. ORIGINALLY, IN DISCUSSING
IT, MR. STIMSON HAD PROPOSED THAT I BE A MEMBFR. LATER,
¥E BOTH CAME TO THE CONCLUSION THAT THAT WOULD BE MOST UN-
WISE-—-THAT WE SHOULD MAKE THIS A COMPLETELY CIVILIAN COM-
MITTEE SO THAT THERE GOULD NEVER BE ANY THOUGHT THAT IT
VAS A MILITARY DECISION. IN THE COURSE OF THE OPERATIONS.

ormcomnmm@mﬁw




THE POSTWAR ROLE OF THE UNITED STATES AND THE RELEASE OF

ATOMIC BOMB
S'ﬂl) 3 INFORMATION, THE COMMITTEE WENT BEYOND THE ORIGINAL SCOPE
AND QUITE PROPERLY so.Enormmvx IN MY MIND THE EXACT
WORDING OF WHAT THE COMMITTEE WAS 70 DO BUT AT ANY RATE IT
{w.\;;mu ‘5-3/ GOT INTO THIS ROLE OF SHOULD THE BOMB BE USED AND HOW
2k C\,,NM \&~~  SHOULD IT BE USED FROM THE GENERAL OVERALL POLICY ANGLE.
4 Qe THIS TAS PERFECTLY AGREEABLE—TAKING OVER THIS ROLE WAS
Loude mrzcw.' AGREEABLE TO BOTH MR. STTVSON AND MYSELF BECAUSE
WE REALIZED THAT NOBODY COULD MAKE ANY OTHER DEGISION.
. ol I N THEY HAVE A DENONSTRATION? VWHAT WOULD THAT MEAN? HON
c}\}* S LV WOULD YOU HAVE A DEMONSTRATION? WHERE WOULD YOU HAVE IT?
- Quuson TEAT WOULD B THE EFFECTS OF A DEMONSTRATION? WELL, WE
‘)\ ¥ fed HAD NOT AT THAT TIME SERN THE EXPLOSION AT ALMAGORDO. I
T@\“”‘w < CAN JUST SAY THAT IF I KAD BSEN A JAPANESE OBSERVER AND.
ol _,,mxgz« SEEN THE BOMB GO OFF AT ALMAGORDO, I WOULD NOT HAVE ADVISED
ool X SURRENDER. IT'S ONE THING TO SEE SOMETHING GO OFF, CREAT-

A S\ S A G NO DAMAGE AT ALL BUT CREATING A GREAT BIG BALL OF FIRE

AND OBVIOUSLY OF TREMENDOUS POWER AND ALL OF THAT, BUT IT'S
ANOTHER THING TO SAY: "WELL, NOW, THEY SET THIS OFF ON A

TONER—MAYBE IT WEIGHS FIFTY TONS. HOW DO WE KNOW THEY

CAN DELIVER IT? HOW DO WE KNOW THEY CAN GET ALL THE
MECHANISMS PERFECTED SO THEY CAN DELIVER IT?" AND I AM

PRETTY SURE THAT ANYONE WHO WAS A SOUND THINKER WOULD HAVE

SAID, "NO, THAT DOESN'T CONVINCE US.
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BOMB OF. WE COULD TELL THEM BUT THEY COULDN'T TELL
FOR SURE AND THERE IS ANOTHER RADIOACTIVE MATERIAL WE
MIGHT HAVE MADE IT OUT OF BUT I THINK AT THE TIME THERE

WAS ONLY ENOUGH MATERIAL FOR ONE BOMB. THE GERMANS, OF

COURSE, IF THEY HAD BEEN COI "T IN ANY
POSITION TO BE CONSULTED AT THAT TIME, BUT IF THEY HAD

BEEN THEY WOULD HAVE SAID, "OH, IT'S IMPOSSIBLE FOR THEM

TO HAVE A BOMB AND IF THEY DID, THEY COULD ONLY HAVE ONE,"

BECAUSE THE GERMANS DID NOT UNDERSTAND HOW WE WERE GOING

TO MAKE THIS BOMB AND THEY THOUGHT OF IT AS A BOMB THAT

WOULD HAVE TO CONTAIN ABOUT TWENTY TONS OF U-235. SO

TEERE ARE MANY REASONS WHY--YOU COULD NOT IMAGINE ANYONE

BEING CERTAIN OF A mamns'rmrmg
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THE TEST EXPLOSION AT ALMAGORDO AT ABOUT THE MIDDLE

OF JULY. AFTER MUCH DISCUSSION BACK AND FORTH, WE
PICKED JULY 16TH AS THE FIRST DATE ON WHICH WE COULD
IT'S TMPORTANT TO REALIZE WHY WE HAD TO HAVE
THE REASON WAS THAT WE JUST DIDN'T

BE READY.
SO MUGH GOORDINATION.
HAVE THE FISSIONABLE MATERIAL. WE HAD THESE ENORMOUS

PLANTS OPERATING BUT THEY WERE JUST COMING INTO PRODUC- |
TION ON THE PLUTONTUM WHICH ¥AS TO BE USED IN THE BOMB AT
ALMAGORDO. ORIGINALLY WE HAD THOUGHT THAT THE CHANCES

OF A SUCCESSFUL EXPLOSION THE FIRST TIME WERE NOT T00

GOOD. THEN AS TIME WENT ON, WE THOUGHT THAT THEY WERE
GETTING BETTER AND BETTER ALL THE TIME SO THAT BY THE TIME
OF THE ACTUAL TEST, THERE WAS A FEELING ON MY ONN PART

THAT IF THIS HAD BEEN URANIUM 235 WE WOULDN'T HAVE HAD

THE TEST. I WAS THAT CONFIDENT OF ITS BEING SUCCESSFUL.
THERE WAS A GREAT DEAL OF DISCUSSION AS TO WHAT THE
STRENGTH OF THE BOMB WOULD BE. WE HAD ORIGINALLY THOUGHT
IT WOULD BE BETWEEN TEN AND TWENTY THOUSAND TONS BQUI-
VALENT OF TNT. THERE WERE SOME PEOPLE WHO THOUGHT IT
WOULD BE DOWN AS LOW AS 250 TONS OF TNT. THERE HAS A
GREAT DEAL BEEN SAID IN RECENT YEARS ABOUT WHAT WAS THOUGHT
AT THE TIME AND ALL THAT. I CAN TELL YOU WHAT I THOUGHT
PERSONALLY AND WHAT WAS TOLD ME BY THE PEOPLE THAT WERE
DIRECTLY RESPONSIBLE AND WERE UNDER ME. PERSONALLY, I SAW
NO REASON TO CHANGE OUR ORIGINAL ESTIMATE WHICH HAD BEEN
MADE ON THE BASIS OF WHAT WE THOUGHT WE COUID GET OUT OF
IT. OTHER PEOPLE GOT A LITTLE BIT NERVOUS AS TIME WENT ON

AD TUEY STARTED 10 MAKE ADVERSE POSSTBILITIES SEEM MORE
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(mls LIKE PROBABILITIES—-MORE OR LESS IN THE WAY THAT A FER=

SON GOING OUT ON A PICNIC CARRIES BOTH AN UMBRELLA AND !
A PARASOL. HE DIIN'T KNOW WHETHER IT WOULD RAIN OR IT
WOULD BE TOO SUNNY. SO THAT'S THE TIME WHEN IT RBQUIRES
A GREAT DEAL OF STEADINESS OF NERVE AND INABILITY TO GET
EXCITED OR DISTRESSED. AT ANY RATE WHEN WE SET THE APPROXI- {
MATE DATE, I WANTED DOCTOR BUSH AND DOCTOR CONANT WHO HAD
BEEN SO PROMINENT IN THIS PROJECT. RIGHT FROM THE START
THEY WERE THE ONES WHO HAD GOTTEN THE ARMY INTO IT BY ASK-
ING THAT IT BE TRANSFERRED TO THE ARMY AND DOCTOR CONANT
HAD BEEN MY—ONE OF MY TWO SCIENTIFIC ADVISERS THROUGHOUT,
ALONG WITH DOCTOR TOLLMAN, FORMER GRADUATE DEAN AT CALI-
FORNIA TECH. [rignnm NOT TO GO OUT THERE AND SIT THERE

Q‘ “J u“.s‘w\*’ Q"‘ IN ADVANCE WHICH IS THE WORST THING PEOPLE AT THE TOP CAN

h \ Ly \,‘Ju\ DO—SIT DOWN AND SORT OF LOOK DOWN THE THROATS OF THE PEOPLE

Les THAT ARE TRYING TO GET THEIR JOB DONE AT THE LAST MINUTE.

wi
IT'S JUST AS IF SOMEONE WHO IS APPEARING BEFORE

o
N —CR IF THE PRESIDENT OF NBC TRIES T0 T

HOW TO SET UP THE CAMERA. THAT' WORST THING THAT CAN

HAPPEN, AND IN MY C; SAID WE'RE NOT GOING TO BE THERE
IN ADVANCE. [I/H.LD GENERAL FARRELL THERE TAKING CARE OF

THE DETAILS WITH RESPECT TO CERTAIN ADVANCE SAFETY PRECAU-

TIONS. SO I TCOK DR. BUSH AND DR. CONANT AND WE WENT FIRST
70 HANFORD, WASHINGTON AND FROM HANFORD WASHINGTON WE FLEW
DOWN 70 SAN FRANCISCO WHERE THE RADIATION LABORATORY WAS
WHERE WE FAD A GREAT DEAL OF WORK GOING ON. FROM THERE

WE WENT DOWN 70 INYOKERN WHICH WAS WHERE WE WERE HAVING
CERTAIN EXPLOSIVE WORK DONE FOR US AND FROM THERE TO PASA-
DENA AND FROM THERE OVER 70 ALBUQUERQUE. ALL THE
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WERE WITHIN A DISTANCE S0 THAT IF THE SET THE DATE UP

:_p_ng,nommmmuomom:\‘mnumnmn
THERE ON TIME. NOTHING OCCURRED...AND ALSO IF THEY GOT
m INSTEAD OF GOING THERE AND SITTING AND
LOOKING DOWN THEIR THROATS, WE WOULD HAVE TAKEN AN EXTRA
DAY TN PASADENA OR AN EXTRA DAY ALONG THE Lnﬂ ANY-
WAY, WE ARRIVED THERE THE AFTERNOON BEFORE. E’ns WHAT

You'D EXPECT TO SEE UNDER SUCH CONDITIONS...EVERYONE QUITE

TENSE, EVERYONE DISTURBED AND A BIT WORRIED. THE WEATHER
WAS NOT GOOD. WE WANTED A DEFINITE WIND DIRECTION SO THAT

IF WE HAD A CLOUD OF RADIOACTIVE MATERIAL AS WE EXPECTED

THAT IT WOULD NOT PASS OVER ANY CITY OF ANY SIZE AND THIS

MEANT THAT IT HAD TO BE SORT OF GUIDED=--OF COURSE IT WENT

IN A STRAIGHT LINE, SO YOU HAD TO FIGURE OUT JUST WHERE

THAT WIND WAS. THE WORST PROBLEM WAS AMARILLO AND WE DID

NOT WANT ANY CLOUD TO GET OVER AMARILLO AND HAVE A RAIN

STORM BRING THE RADIOACTIVE MATERIAL DOWN. THERE WERE OTHER
SMALLER TOWNS ON THE WAY OVER SO IT HAD TO BE SORT OF

THREADED LIKE THE NEEDLE, THE THREAD IN THE NEEDLE. WE
ALSO DID NOT WANT ANY RAIN. WE HAD HEARD ALL THE STORIES

ABOUT VIOLENT CANNONADING BRINGING ON THUNDERSTCRMS IF

THE WEATHER WAS SUITABLE AND SO WE JUST DID NOT WANT RAIN

OR RAIN CONDITIONS. DESPITE THE FACT THAT WE HAD WEATHER

PREDICTORS, THEY DIDN'T PREDICT TOO WELL AND FINALLY IT
WENT FROM BAD TO WORSE. A GREAT MANY OF ¥HE SCIENTISTS
WERE ADVISING DR. OPPENHEIMER WHEN I GOT THERE TO POSTPONE
THE EXPLOSION. WAS NEVER MORE REMINDED OF A HIGHSCHOOL

FOOTBALL TEAM WAS AT THAT PERIOD WITH EVERYBODY '!u-
ING TO TALK AT ONE T nummm"!
el
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%th THEY DOTNG IN THIS RESPECT AND BEING VERY MUCH
*  EXGITED. i T FINALLY TOOK DR, OPPENHEIMER OFF INTO A
wv"wﬁm ROOM BY HIMSELF. WE HAD THE WEATHER PEOPLE IN. WE
R
(J&‘;\A TALKED TO THEM AND FROM THAT TIME ON, I DID MY OWN
o5
= WEATHER PREDICTING BECAUSE THE EXPERT WE HAD HAD FAILED
5 A& AND THE PEOPLE THAT HAD BEEN BROUGHT IN AT THE LAST
XY A
s s
(L:w"' &"‘( . MINUTE TO SEE IF THIS MAN WAS ON THE RIGHT TRACK, GAVE
RN
A ME CERTAIN ADVICE AND THAT WAS VERY USEFUL. BUT IT WAS
. xC A SITUATION WERE I DID NOT WANT DR. OPFENHEIMER TO GET
Re
R °\¢\ .~ NERVOUS. AT A REASONABLE HOUR, SOMETHING LIKE 9:30, I
9 o
X% wsX .~ TOLD HIM THAT HE SHOULD GO TO BED AND BE CALLED AT 12:00.
3@&\- T e
0&3« \ HE SAID, "YOU CAN'T SLEEP, CAN YOU?" AND I SAID, "WHY,
YES, I'M GOING OVER THERE AND DR. BUSH AND CONANT ARE
v
€ “,Qw»w:x GOING WITH ME AND WE'LL GO TO SLEEP IN A TENT OVER HERE." ‘
[CE

WELL, THE TENT HAD BEEN PUT UP BY MEN WHO EITHER WEREN'T

.’ n
S\P\ EXPERIENCED IN PUTTING UP TENTS OR ELSE THEY THOUGHT WE'LL

_TAJ@ CARE OF THAT GENERAL. AT ANY RATE THE ROPES WERE

—Q,X \'E‘O\{% LOOSE. THERE WAS A VERY HIGH WIND AND IT SLAPPED PRETTY
~0 >

R M BADLY, SLAPPED ENOUGH SO THAT I THOUGHT AT ONE TIME MAYEE
I'D BEITER GO OUT AND TIGHTEN UP THOSE TENT ROPES. BUT I
DIDN'T AND T WENT 70 sum?ﬂ THEN AT MIDNIGHT WE WERE CALLED.
CONANT SATD TO ME AFTERWARDS, "I DON'T SEE HOW YOU SLEPT
AND YET I KNOW YOU WERE SLEEPING OVER THERE--WISHING I
COULD GET A WINK OF SLEEP WITH ALL THE NOISE AND THE EXCITE-

MENT THAT WE FELT." Ermzmm. OPPENHETMER AND WE WENT
wa&’\l QUT O THE ADVANGE POINT WHICH WAS FIVE MILES FROM THE

MA‘"K)G POINT OF THE EXPLOSION. IT'S WHERE QUR FIRING EQUIPMENT
WAS AND WAS THE CONTROL ELEMENT. mrmum
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THAT WAS THE PLACE I HAD SELECTED FOR HIM TO BE. IT
WAS TN A DUGOUT, PERFECTLY SAFE IN EVERY RESPECT. THE
PLACE WHERE I WAS TO BE WAS THE BASE CAMP WHICH WAS TEN

MILES AWAY AND THAT WAS THE NEAREST POINT, THAT IS—

TEN MILES FROM THE CENTER OF THE EXPLOSION-—-THAT IS THE

NEAREST POINT FROM WHICH WHERE WE PERMITTED ANYONE TO

BE OUT OF DOORS AND EXPOSED OPENLY TO a [rERQUIGHOU?
THIS PERIOD, THE WEATHER GOT WORSE AND WORSE. IT WAS

JUST ONE OF THOSE SORT OF HALF DRIZZLES. YCU DIDN'T

KNOW WHETHER IT WAS GOING TO TURN INTO A REAL RAIN OR

WHETHER IT WAS GOING TO CLEAR UP, AND THROUGHOUT THE TIME

I WAS THERE, I WAS SPENDING ALL THE TIME WITH OPPENHEIMER

KEEPING PEOPLE FROM GETTING HIM UNDULY DISTURBED OR ANY-

THING OF THAT KIND. THE REASON FOR THAT WAS: HE WAS
GOING T0 HAVE TO MAKE THE FINAL DETERMINATION. I WOULDN'T

BE THERE. I WOULD BE BACK OUT FIVE MILES AWAY. GENERAL

FARRELL, OF COURSE, WOULD HAVE SOME CONTROL BUT MOSTLY IN

THE WAY OF ADVICE. OPPENHEIMER WAS IN THE POSITION OF A

QUARTERBACK CALLING THE SIGNALS, AND I WANTED HIM TO BE AS

CALM AS POSSIBLE IN CALLING THOSE. SO I STAYED RIGHT WITH

HIM AND WE TALKED TO EACH OTHER. WE'D GO OUTSIDE; WE'D

LOOK UP AT THE STARS AND TRY TO FIND THEM. EACH TIME I

WOULD SAY TEAT THERE WAS ONE MORE UP THERE. ACTUALLY,

THERE WERE ABOUT THREE. AND WE GOT NEWS FROM THE AIRFIELD

AT ALBUQUERQUE WHERE OUR OBSERVATION PLANES WERE THAT
THE COMMANDING OFFICER THERE WOULD NOT PERMIT HIS PLANES
70 GO UP THERE BECAUSE OF THE TURBULENCE. WE POSTPONED

TE EXPLOSION--1 DID—-FOR I BELIEVE AN HOUR. IT MAY HAVE
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BEEN AN HOUR AND A HALF. I HATED TO DO THAT BECAUSE IT
MEANT THAT WE WOULD NO LONGER BE HAVING THE EXPLOSION
BEFORE—WHEN EVERYBODY SUPPOSEDLY WOULD HAVE BEEN IN
BED AND THEREFORE WOULDN'T BE DISTURBED BY IT AND
mm-rmmrmrummmm']sonm
ALONG AND IT ACTUALLY WENT OFF WHEN
FEOPLE. JUST BEFORE THE EX-

A LITTLE, EUT NOT

PLOSION, (I FINALLY DECIDED WE WOULD DO IT ANYWAY DES-

PITE THE SLIGHT MISTINESS AND THE POSSIBILITY THAT THERE

WERE A LOT OF RAIN CLOUDS UP THERE. I DON'T KNOW WHY WE

WERE SO STUPID. WE SHOULD HAVE HAD MORE SENSE AND REALIZED

THAT THE TERRIFIC HEAT OF THIS THING IF IT REALLY WAS AS
POWERFUL AS WE THOUGHT, WOULD EVAPORATE ALL OF THE WATER
ANYWAY \BECAUSE WHEN IT ACTUALLY FIRED YOU WERE NO LONGER

CONSCIOUS OF ANY IT WAS ALL JUST
PLAIN EVAPORATED FROM THE TREMENDOUS I LEFT OFPEN=-
HETMER AND WENT BACK TO THE BASE CAMP AND ABOUT...TEN OR
FIFTEEN MINUTES...I LEFT THERE TWENTY MINUTES I TEINK
BEFORE WHICH WE FICURED WAS TIME ENOUGH FOR ME TO GET
m THE ORDERS WERE THAT THEY WERE TO FIRE IT ANYWAY--

THAT I WOULD TAKE CARE OF MYSELF AND THE DRIVER AND THERE
WOULDN'T BE ANY TROUBLE. WE'D TAKE COVER, ALL RIGHT. SO
THEY WEREN'T TO WAIT FDB.U-&]THB]EN LEFT THE TONER WHERE

THEY HAD BEEN WATCHING THE BOMB SHORTLY BEFORE. THEY HAD
4 XEY TO THE FINAL SWITCH BOX. WHAT WE WOULD HAVE DONE IF

THEY HAD BROKEN DOWN ON THE WAY, I DON'T KNOW. I THINK WE
PROBABLY WOULD HAVE FIRED IT BY BREAKING OPEN THE BOX. WE
WOULD HAVE IF OENERAL FARRELL HAD BEEN ABLE T0 CONTROL THE
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(.dIDh - SCIENTIFIC PERSONNEL THERE. ;cxumnmw
mq@»sw Mmmmmmmmu,n
ALL GOT ON THE GROUND, FACE DOWN, AND WAITED WITH OUR
FEET TOWARD THE EXPLOSION AND THE ORDERS ISSUED WERE
THAT NOBODY SHOULD TURN TO LOOK AT THE EXPLOSION AT
THE COUNT DOAN UNTIL THEY SAW THE LIGHT. THEN THEY
COULD TURN AROUND AND LOOK AT IT THROUGH SMOKED GLASS

WHICH WE HAD--SPECIAL SMOKED GIASS. ALSO, THEY WERE

TO KEEP THEIR EYES CLOSED AND HOLD THEIR HANDS OVER
THEIR EYES. THE COUNT DOWN IS WHAT YOU ARE NOW ALL

FAMILIAR WITH IN ROCKETS TO THE MOON AND SO FORTH. IT

WAS RATHER DRAMATIC AT THE TIME BECAUSE WE WEREN'T USED ‘

TO COUNT DOWNS AND WHEN THE THING WENT OFF, IT WENTOFF
T
. RIGHT ON THE BUTTON AS IT WERE AT THE TIME, MY FIRST
IMPRESSION WAS THIS TREMENDOUS LIGHT EFFECT AND COMING

RIGHT THROUGH MY HANDS AND THROUGH MY CLOSED EYELIDS

AND ALL THAT. AND THEN WHEN YOU TURNED AROUND TO SEE

THE EXPLOSION, YOU TURNED AND DIDN'T WANT TO BOTHER TO
GET UP. YOU DIDN'T WANT TO WASTE THAT FRACTION OF A SEC-

OND. AT THAT TIME, IT LOOKED JUST LIKE A DERBY HAT AND
THEN OF COURSE IT WENT UP INTO WHAT YOU'RE ALL FAMILIAR
WITH TODAY. THE REACTION WAS ABOUT WHAT YOU WOULD HAVE
EXPECTED. BOTH DR. BUSH AND DR. CONANT WERE NE¥ ENGLANDERS.
THEY REACHED OVER AND SHOOK HANDS WITH EACH OTHER AND WITH

Faom 's ME AND WE GOT UP. ABOUP THAT TIME DR. FERMI STOOD UP
3" AUD STARTED 70 TRIGKLE IS LITTLE TORN PIECES OF NEWSPAPER

DOWN TO THE GROUND AND AS SOON AS THE BLAST WAVE HIT
THERE, OF COURSE THE PAPERS WENT OFF TO ONE SIDE. HE

MEASURED IT. I THINK HE HAD A RULE. WE MAY HAVE Just
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TAKEN HIS FOOT MEASURE AND HE HAD FIGURED THIS ALL OUT

IN ADVANCE AND HE IMMEDIATELY ANNOUNCED WHAT THE POWER

OF THE EXPLOSION WAS. AND IT WaS JUST ABOUT AS ACCURATE
HNOFMWM“MTWTOWH.SAND
THERE WAS A GREAT DEAL OF EXCITEMENT OF COURSE BECAUSE TO

THESE MEN EVEN MORE THAN IT WAS TO ME. TO ME IT SPELLED
THE END OF THE WAR. TO THEM IT SPELLED THE USHERING IN OF

A NEW AGE, SOMETHING THAT THEY HAD HEARD ABOUT FROM THE
TIME THEY HAD FIRST BECAME PHYSICS STUDENTS AND HAD CON=
TINUED TO DREAM ABOUT AND ALL THAT.(:G%:;EM. FARRELL CAME
DOWN RATHER SHORTLY AS DID OPPENHEIMER FROM THE ADVANCE

BASE. I CAN STILL REMEMBER WHAT FARRELL SAID. HE CAME UP

TO ME AND HE SAID, "THE WAR IS OVER," AND I SAID, "NO,

NOT YET. IT WILL BE OVER AS SOON AS WE DROP THE ON JAPAN." &

—
NOT BEING OF AN EXCITABLE NATURE, AS SOON AS THIS WAS OVER--

I KNEW I HAD TO WAIT THERE FOR SEVERAL HOURS TO BE SURE THAT
THERE WAS NO TROUBLE FROM THIS RADICACTIVE CWD.:]‘E HAD

PEOPLE ALL OVER THE AREA--TELEPHONE REPORTS

ALL OF THAT--WITH THE COMMAND POST FOR THE
OFFICER RIGHT THERE IN THE BUILDING AT
THOUGHT I WOULD HAVE TO STAY THERE T!
TO MAKE CERTAIN THAT EVERYTHING WAS
NO LONGER HAVE TO BOTHER ABOUT IT.{ AND I THOUGHT DURING
THAT TIME I'VE GOT A LOT OF LITTLE THINGS—I'LL TALK TO

ALL OF THESE PEOFLE AND GET THEIR OPINION ON IT. I FOUND
YOU GOULDN'T TALK TO THEM. AGAIN IT WAS THE ANALOGY OF THE
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HIGHSCHOOL FOOTBALL TEAM THAT HAD WON A GAME THAT THEY
HAD NEVER EXPECTED TO WIN AND THEY WERE JUST TOO EXCITED
TO TALK ABOUT ANYTHING SO I JUST GAVE THAT UP AND WENT

(‘ﬂh

OVER AND WATCHED THE OPERATIONS WITH RESPECT TO THE CLOUD.

T NOTICED ON THE PLANE COMING BACK; I TOOK DR. CONANT AND

DR. BUSH WITH ME...

FREED : GENERAL GROVES, WHAT ABOUT THE MESSAGE THAT YOU SENT?
WHEN DID YOU SEND A MESSAGE AND WHEN DID YOU CALL...
GROVES: WELL, AS SOON AS THE BOMB WENT OFF, I BELIEVED|\AS SOON
A‘SICODIDIGOTATELEPHGIEGAILT Ui IEF
QM" SECRETARY WHO LONG BEFORE ME VY EXECUTIVE
s s
wjyglf\ IN MY WASHINGTON omcﬂﬂn UNLIKE MOBT WASHINGION

5
NN OFFICES THEN AND PARTI(

WITH TWO ROOMS AND BY THAT T

¥ TODAY, T HAD STARTED OFF
I HAD GOITEN UP TO FIVE
SO THAT IT WAS NOT A BIG OFFICE.[ I GOT HER ON THE PHONE

L9 W 15 e

AND GAVE HER THE ONE USE CODE MESSAGE THAT I HAD WHICH

TOLD HER WHAT HAD HAPPENED. SHE IMMEDIATELY CALLED UP

MR. STINSON'S REPRESENIATIVE, THE CIVILIAN ASSISIANT I

TOLD YOU ABOUT, MR. GEORGE HARRISON, WHO AT TIME WAS

Sl . PRESIDENT OF NEW YORK LIFE INSURANCE AND WAS DOWN AS A
s
AL
\’\‘“'“' SPECIAL ASSISTANT TO MR. STIMSON. SHE WENT OVER AND TOLD

HIM--SHE CALLED HIM AND SAID I'VE GOT NEWS FOR YOU. I'M

ON THE WAY AND IT'S GOOD NEWS. AND AS SOON AS SHE GOT OVER

THERE, SHE REALIZED THAT SOMEHOW WE HAD SLIPPED UP AND WE
DIDN'T HAVE ANY CODE WITH MR. STIMSON. 80, IN DISCUSSION

U}\'“
W"‘Of' 5
\rg’@"" WITH MR. HARRISON, THEY FRAMED THE MESSAGES THAT WENT OVER

TO MR. STIMSON AND THE FIRST MESSAGE WAS SOMETHING TO THE

EFFECT—I THINK THAT MBSSAGE 1S IN THE PUBLIC DOMAIN NOW
AND CAN BE USED VRY EASILY, BUT IT WAS 10 THE EFFECT THAY
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. THE BABY HAD BEEN BORN, THAT THE DOCTOR—AND I THINK

(g %&«,Qﬁ“‘ THEY EVEN SAID DR. GROVES WAS VERY MUCH PLEASED AND
THAT HE'S A VERY LUSTY INFANT, THAT HIS CRIES COULD

BE HEARD—-AND THEN THEY GAVE THE NAME OF MR. EARRISON'S
COUNTRY HOME IN VIRGINIA NEAR WARRENTON—AND THE FLASH
IN HIS EYES CAN BE SEEN, AND THEN THEY GAVE THE COUNTRY

PLACE OF MR. STIMSON UP ON LONG ISLAND. AND IT WAS A

PERFECT MESSAGE; IT TOLD MR. STIMSON EXACTLY WHAT HE
WANTED TO xmaram:n I GOT BACK TO WASHINGTON, WE SENT

A FEW NORE CABLES TELLING A LITTLE BIT MORE ABOUT IT

AND THEN MR. HARRISON MADE A VERY WISE stmzsm'lon.@_

SAID, "I THINK YOU SHOULD IT

<
e %N’ ovER.n WELL, HE MADE THIS SUGGESTTON ABOUT 12:30 IN THE
T o™ Q‘K‘ﬂwo
Cx V_\@J" AFTERNOON. I THINK HE WAS IN MY OFFICE AT THE TIME.
w
é‘ga AS SOON AS HE LEFT I CALLED IN GENERAL FARRELL AND SAID
THAT T WANTED HIM TO START PREPARING THIS MESSAGE AND I

ALSO HAD SOMEONE ELSE CALL UP THE CHIEF OF STAFF'S OFFICE
e
AND GET THE ACTING SECEETARY THERE AND TELL HIM I WANTED

TO SEND THIS OVER ON THE NEXT PLANE AND HE TOLD ME WHEN

IT LEFT. I SAID, "YOU'LL HAVE TO HOLD IT A COUPLE OF

HOURS SO WE CAN GET THIS DONE." I WAS TIED UP ON AN
APPOINTMENT THAT I COULDN'T BREAK THAT AFTERNOON, SO OUT-

SIDE OF WRITING THE FIRST PARAGRAPH, COULDN'T DO ANYTHING

ON THE REPORT UNTIL AFTER ABOUT 6:30. AND THIS FIRST PARA-

GRAPH STARTED OFF WITH JUST SAYING: "DEAR MR. SECRETARY,"
AND IT SAID THAT I DIDN'T HAVE TIME TO WRITE THE REPORT IN

NORMAL MILTTARY STYLE—THAT I WAS WRITING JUST AS I WOULD
TALK IT TO HIM IF HE HAD BEEN IN HIS OFFICE AND I WAS SITTING
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& WRITER AND HE WROTE A MAGNIFICENT REPORT ON THE PART
(’m“ THAT HE WAS RESPONSIBLE FOR. THEN ALSO HE INCLUDED IN
THAT A--THE IMPRESSIONS OF OENERAL FARRELL WRITTEN BY

HIM PERSONALLY, AND RECOGNIZED AS SUCH, THE IMPRESSIONS
OF DR. ERNEST LAWRENCE WHO WAS VERY HIGHLY RESPECTED BY
SECRETARY ST'TMSON AND THEN I WOUND UP THE REPORT. W&

HAD FINISHED THAT. WE ONLY ALLOWED TWO SECRETARIES TO

WORK ON IT, THE ONLY TWO THAT WE HAD THAT KNEW AS MUCH

AS THEY NEEDED—THAT THEY WOULDN'T LEARN TOO MUCH

FROM IT AND THEY WORKED UNTIL...I THINK WE FINISHED IT

ABOUT TWO O'CLOCK OR TWO THIRTY IN THE MORNING, AND BY

THE TIME IT WAS FINISHED--IT WAS ROUGH DRAFTED FIRST

AND THEN CORRECTED AND THEN MAYBE RE-CORRECTED. BY THE

TIME THEY FINISHED, THEY HAD REACHED A POINT OF EXHAUSTION

. BECAUSE THEY HAD BEEN THERE SINCE BEFORE EIGHT THAT MORN-

ING AND IT WAS JUST TORTURE FOR THEM TO TYPE A PAGE, THEY

COULD HARDLY TYPE WITHOUT WONDERING, '"WELL, I WONDER

WHERE THIS FINGER IS GOING TO HIT." BUT THE REPORT WAS
FINISHED; IT WAS SENT OVER—: IT REACHED THERE AND MADE A
TERRIFIC IMPRESSION ON ALL CONCERNED, INCLUDING THE PRESIDENT
AND MR. CHURCHILL. I THINK THE BEST THING WAS SAID BY

CHURCHILL WHEN HE SAID THAT AFTER READING THE REPORT...HE
HAD BEEN TOLD ABOUT IT BY MR. STIMSON. AND THEN HE HEAD
THE REPORT AND HE SAID, "NOW, I KNOW WHY MR. TRUMAN WAS

80...TOOK CHARGE OF THAT MEETING YESTERDAY WITH STALIN."
AND T THINK IMMEDIATELY THE ULTIMATUM WAS SENT TO JAPAN,

ONLY THIS TIME IT WAS MUCH MORE POSITIVE AND IN ACCORDANCE
WITH MY ARRANGEMENTS WITH MR. STIMSON, I HAD TO WAIT UNTIL
THERE WAS ADEQUATE TIME FOR THE JAPANESE TO REPLY. THAT WAS
THE REASON, «o ¢




.
FREED: GENERAL GROVES, SIR, I WANTED TO ASK YOU ABOUT THAT.
(:Wk WAS IT YOUR AIM TO HAVE THE BOMB READY BY THE TENTH

OF AUGUST...BEFORE THE TENTH OF AUGUST?
h!Ammsmmva}mmmnrmmuswugn

GROVES:
§ -\au\r\ﬁ@w GOULD GET THE MATERIAL READY AND WE DECIDED THAT WE
NMS o wen COULD GET THE FINAL MATERTAL READY IN TIME T0...IT HAD
N 70 BE PROCESSED AND FORMED INTO THE PROPER SHAPES...
ZS:;Q_ weq \¢ ma&) THE FINAL PIECES HAD TO BE FLOWN OVER TO TINIAN. THE
BULK OF IT HAD BEEN SENT OVER ON THE CRUISER, INDIANAPOLIS,

WHICH WAS SUNK JUST AFTERWARDS AND THE FINAL PIECES WERE

SENT OVER THERE. | IN ORDER TO DO THIS, ONE OF THE THINGS
THAT WE HAD TO CONS: WAS: HOW DO YOU INCREASE THE PRO-

DUCTION TO GET A LITTLE BINMORE? AND IT WAS SCRT OF

LIKE A LOT OF THINGS YOU DO. Eﬂl MADE THIS LAST DITCH
——gad

EFFORT AND YOU GOT IT FINISHED IN TIME AND THEN OF COURSE

YOU LOST A LITTLE TIME DUE TO THAT. BUT IT WAS VERY CARE=-

FULLY SCHEDULED. IT GOT THERE. IT COULD HAVE

DROPPED ON THE 30TH OF JULY, THE ORDER SAID IT WAS TO BE

DROPYED AFTER, ON OR ABOUT AUGUST LTH, I BELIEVE AND THAT

HAS CREATED A LOT OF DISCUSSION AMONG HISTORIANS WHO ARE

< ALWAYS TRYING TO READ SOMETHING INTO IT. AND THERE WASN'T

QM,T““‘”’“‘ " Ko ANYTHING INTO IT: ON OR ABOUT IN MILITARY PARLANCE MEANT
o ¢ THAT YOU HAD YOUR CHOIGE IN THE FIELD AND YOU DIDN'T HAVE
Ay TO BE...THAT EXACTLY THE DATE THAT WAS PICKED. IT COULD

BE THREE OR FOUR DAYS AHEAD OF TIME OR THREE OR FOUR DAYS
LATER. nmmmmmmmm]&

ERAL FARRELL DID SEND ME 4 CABLE ON-—I THINK IT WAS THE
Ss = mmmopmrnmwnmmnmwu
(M,S&“L \ e -xuonsumnmnm!mwA_
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JUST COMING TO SPAATZ AND LE MAY WAS ALWAYS
CHIEF OF STAFF AND WAS THE MAN WHO COORDINATED EVERY=
THING TO DO WITH THIS OPERATION IN THE FIELD. FARRELL'S
CABLE SAID...OR RADIO...SATD THAT HE AND LE MAY UNDERSTOOD

THE DATE TO BE THE 31ST. THEY COULD DROP IT THEN IF THEY
MMIAWTMOFWWHG}EMT}BWIM
WAS VERY CLEAR BUT A HISTORIAN, NOT FAMILIAR WITH THE SER-
VICE, COULD VERY EASILY BE MISLED BY IT AND I THINK THEY

HAVE BEENABUT I DON'T THINK THERE IS ANYTHING ELSE IN
PARTICULAR ABOUT THAT DATE PROBLEM, EXCEPTING THAT WE JUST
HAD TO WAIT THEN UNTIL THE WEATHER WAS SUITABLE.

&L SECOND BOMB WENT lﬂICH SOONER THAN WE HAD ANTICIPATED BE-
CAUSE WE JUST GOT THE VATERIAL DONE smmj;ms WAS A
THIRD BOMB THAT WOULD HAVE BEEN READY SEVKR.A’?BA‘YS—HLYBE

A DAY OR TWO AFTER V-J DAY. I WENT T0 GENERAL MARSHALL
}”\ro*‘&"

AND TOLD HIM THAT IT WAS TIME THAT WE WOULD BE SHIPPING

X Mc%\“‘é THE MATERIAL OVER BUT IN VIEW OF ALL THAT I HAD LEARNED

N

FROM SECRETARY STIMSON ABOUT THE FUTURE HISTORICAL POSITION

OF THE UNITED STATES BEING SO IMPORTANT THAT I FELT THAT WE

SHOULD HOLD THAT MATERIAL IN THE UNITED STATES SO THAT NO

ONE COULD SAY THAT WE WERE JUST OUT THERE—WE DIDN'T HAVE

TO USE IT; WE JUST WANTED TO INFLICT PUNISHMENT ON JAPAN.
THIS IS EVERYTHING THAT I PRESENTED TO GENERAL MARSHALL
IN THE FORM OF A SHORT MEMORANDUM WHICH SAID EVERYTHING
THAT EE NEEDED TO KNOW AND THEN I WOULD ADD ANYTHING THAT

WAS NEEDED TO MAKE IT 0 HIM. HE APPROVED THAT
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I HANDED HIM, HE WOULD JUST HAND IT BACK AND THAT WAS
|

AN INDICATION AND I WOULD MAKE A NOTE THAT IT WAS=——

THAT IT HAD BEEN SHOWN TO GENERAL MARSHALL AND HE HAD
NOT OBJECTED OR THAT HE HAD APPROVED. | WE HAD HAD SOME {
TROUBLE WITH PAPERS AND HE JUST 'T WANT ANY OF MY \
PAPERS IN HIS POSSESSION,
ON THIS OCCASION WHEN THE THIR-

HAND THEM BACK TO ME.
TEENTH CAME AROUND, I WENT OVER THERE. I COULD SMELL
THE SURRENDER IN THE AIR. THERE WAS A LOT OF EXCITEMENT

IN CERTAIN CIRCLES IN WASHINGTON BUT THE BOMBING OF

JAPAN HAD BEEN RESUMED BY THE AIR FORCE. SO I WENT OVER

TO SEE GENERAL MARSHALL WITH THE HOPE THAT HE WOULD APPROVE

MY DELAYING THE SHIPMENT OF THIS A LITTLE BIT MORE. HE

WAS NOT AVAILABLE; NEITHER WAS THE SEORETARY OF WAR. THEY

WERE IN DISCUSSING THE SURRENDER TERMS. THE VICE CHIEF

OF STAFF, GENERAL HANDY, TOLD ME I COULDN'T SEE THEM;

THAT THEY HAD JUST LEFT WORD AND I SATD, "WELL, I'M IN A

SPOT," AND I TOLD HIM WHAT IT WAS. HE SAID, "I DON'T

SEE WHAT YOU CAN DO. YOU CAN'T TALK TO THEM," AND I SAID

"WELL, YOU WILL SEE THEM SCONER OR LATER AND I CAN'T

AFFORD TO SIT OVER HERE. I'VE GOT TOO MANY THINGS THAT

I'VE GOT 10 BE WATCHING ALL THE TIME, SO WHENEVER YOU CAN
GET A CHANCE, IF YOU WILL JUST TELL GENERAL MARSHALL THAT
I AM HOLDING UP THE SHIPMENT OF THAT MATERTAL UNTIL I HEAR
FROM HIM TO THE CONTRARY.® AND I DIDN'T HEAR ANYTHING AND
THEN, OF COURSE, CAME V-J DAY AND AFTERWARDS, WHEN I WAS

TALKING TO GENERAL MARSHALL ONE TIME, HE SAID, "I'M AWFULLY

GLAD YOU DID THAT BECAUSE IT'S JUST WHAT SHOULD HAVE BEEN

m%nmmwnmmmm! IT WOULD HAVE
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ONE INTERESTING THAT HAPPENED IURING THE EVENING AT
ALMAGORDO WAS CAUSED BY IR. FERMI. \FERMI WAS ONE OF
OUR MOST D UISHED PHYSICISTS. HE HAD DONE MORE,
I THINK, THAN ALMOST ANY BUT \SO MANY MEN DID SO MUCH
ONE...BUT HE HAD BEEN JUST

YOU CAN HARDLY SINGLE CUT
THOUGHT OF AS ONE OF THE SUPREME MEN AT CHICAGO IN THE
DEVELOPMENT OF PLUTON: PROBLEMS. THEN LATER, WHEN
THAT SEEMED TO BE IN/THE CLEAR, WE MOVED HIM TO LOS

ALAMOS WHERE HE HELPED IN THE ACTUAL WORK IN DESIGN

OF THE BOMB. | DURING THAT EVENING WHEN THINGS WERE
s ——
SORT OF UPSET, HE ANNOYED ME FOR A FEW MINUTES UNTIL I ‘P‘

STARTED TO FIGURE OUT WHY HE DID IT BY ANNOUNCING TO A {

CROWD THAT HE THOUGHT THAT THERE WAS QUITE A CHANCE THAT

WHEN THIS BOMB WENT OFF THAT IT WOULD SET OFF THE ATMOS- \

PHERE AND DESTROY NEW MEXICO; IT MIGHT DESTROY THE WORLD |

AND HE WANTED TO TAKE SOME BETS ON THAT POSSIBILITY. AND
-

NOBODY IN THAT GROUP SEEMED TO WONDER AS TO—-IF IT DES-—

TROYED NEW MEXICO OR DESTROYED THE WORLD, HOW WOULD YOU
e e e e e e .
EVER PAY OFF A BET, ANYIAYZ]EUT I THINK, AS I THOUGHT OF
IT AFTERWARDS, I FELT THAT FERMI REALIZED AS WELL AS I

DID HOW EXCITED EVERYBODY WAS AND HE JUST WANTED TO SORT
OF CALM THEM DOWN AND HE THOUGHT THAT BY INTRODUCING SOME-
THING THAT WAS OF A SCIENTIFIC NATURE THAT THAT WOULD APPEAL

TO THEM; THEIR MINDS WOULD ALL START WORKING IN THAT DIREC-
TION INSTEAD OF WORRYING ABOUT WHAT WE WERE ENGAGED IN. FOR
SOME REASON SOME PEOPLE HAVE THOUGHT THAT I WAS CRITICAL

OF FERMI. ALL I CAN SAY IS=--WHEN I FIRST HEARD HIM, I WAS
QUITE ANNOYED AND THEN I STARTED TO THINK WHAT THIS COULD ALL
MEAN ANYWAY AND WHY HAD HE DONE IT AND THEN I :
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HE'S JUST TRYING TO CALM THEM DOWN, AND ANYTHING THAT

WILL CALM THESE PEOPLE DOWN, SO MUCH THE BETTER.

DO YOU WANT TO TELL ME BRIEFLY ABOUT THE FACT THAT

GENERAL MARSHALL DID NOT INTERFERE...

ONE REASON WHY WE WERE SUCCESSFUL WAS NON-INTERFERENCE
FROM ABOVE. | GENERAL MARSHALL NEVER INTERFERED WITH ANY-
THING THAT GOING ON. HE DIDN'T ASK FOR REGULAR RE-
PORTS; HE SAW ME WHENEVER I WANTED TO SEE HIM AND INSTRUC-

TIONS WERE VERY CLEAR. I AIDED A LITTLE IN THIS BECAUSE

I NEVER TOCK AN EXTRA MINUTE OF HIS TIME, BOTH BECAUSE I

KNEW THAT HE DIDN'T HAVE ANY TIME TO WASTE AND ALSO I

WAS WORE OR LESS ON THE DEAD RUN ALL THE TIME. THE SAME

THING WAS TRUE OF SECRETARY S'.l‘IlBQl WITHTHE EXCEPTION
OF INTERFERING ON THE TARGET OF KYOTO; NEVER ONCE WAS

THERE ANY INTERFERENCE OR INTRUSION; NEVER ONCE DID I
HAVE TO EXPLAIN WHY; NEVER ONCE DID I HAVE TO TALK ABOUT
APPROVAL FOR MONEY APPROPRIATIONS. ]

THAT'S FINE...PERFECT
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RPT: 1 think the best way to say this, to ask
you this is: a1l that we were telking a-
bout is, did you ever get an order or di=-
rective saying: "General Groves, now's the

time to drop the bomb?"

120Vi8: Many things are -- no -- One detail, and
to ms 1t was just a detail, has been much
discussed by writers of recent Years who
were not familiar with the workings of the
project, and thai was the directive for the
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to think that there woul
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d have been a formal

paper which the Presi

; ;KWQ States wrotes "

L —

dent of the United

The bomb will be dropped on

such and such a place anytime after such and

such a date," That ig not the way that 1t

was done, Having bsen assigned the problem,

Or the responsibility s k .
I ity for the Preparation of

the plans for the use of the bomb by Genesral

Marshall, my .ﬁrat st
op was to set up a

target committss on which we haq th

€ -= 1t
was really a
—




QQES them what tho mission was, that thoy Were.

51
xx at the time

of the Alr Force members Xhx
when General Norstadt

of the first mesting
and myself talked to the maecing4 I told

'S_ ‘s\to select the targets; I told them certain
o™ or the oriteria that I had arrived at; soms

of them hadbesn suggested by Gengr‘:}__”!'{urahlll

as to a certain type of target that he would [

prefer to see used, and then General Nom=—

stadt Mllowed, speaking for General Arnold,

and told the Alr Force members that the Air

Force headquarters was a2t their disposal,

that this was extremely important, and thst

nothing but the very -- that nothing should

interfere with 1t and implied -- and those

two very short tolks brought that cosmittee

togetlier so that they worked with a single

purpose, which 1s what all such organiza-

tions work with, anyway, of whatever is the

best thing for the United States, [ This

== after the targets were selected, and of

course I kept in constant toueh with 1t,

Some of the targets were suggested by me

Or they were discussed with me, so that

long befors anything was formalized by the

cormittee, I was in full agreement with what

they were going to propose, General Farrell

Who was my deputy who handlsd thig Partic-
ular phase for me in Person by the -. he w
b, as
With the committe a11 the time a :
Ed
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,.o.uxﬁ"\ order that would be issued to the Comman-
Qon
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M%S Then there was the one page draft of
%

After this report was rendered to

it. i
I then prepared a report to the Chie.

This report

Starf and Secretary Stimson.
fncluded the targets that I recommended, an

a brief cutline of each one, very =-- the
paper was -= took about five minutes

<hols

to read -- five to ten, despite 1ts impoart-

the directlve, and this dirsctive was the

ding General of that Air Force operation

in the Guam areajw

that directive was discussed with _Seerstary

Stimson anmwsfll and the targets
Wse d, and General e MW}'

Stimson had mlsd out {yotc as a tar got,

- 1
then this Qirsetive was held waiting the timjd

when we could actually write in the final i‘
e
|

a when the bomb would be dropped,

\f"ﬂ' \‘R“EE The final f*Pec“ve W48 prepared by me, }

was fisken to the acting Chief of staI‘I‘,

General Hendy, 1op his sirnature, 28 it was

Droper ro
T him to sign 1t, 1 could not sign

it, prope“’ . 3

- ~-Y. And then it Wa8 == hs pra-

erred t re "
0 have it D Doroved in the final rormt

bY General Narshall.

It was sent to Potts.

dam
and Generg) Iiaz-s::all Sentbael word that

1t hag been &pproved,

It was then h
and
in psrson to Genepgy Spot Qd.

Wes taking Commang op tho 20
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and underline 1
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a vrief deseriphl

siuded the reasons Wiy that would be as
was then sk

this brochure,
and then &bt the same

Pnis document,

ry Stimson at his request,

reta
1t sho

uld have been shown

time to Gensral Mershalle

y demanded

but the secretar

shall first,
when I was in his office and th

to General Mar
ere

it on the occasion

end for it and produce

was nothing for me to do but s

then called General Marshall int

o the meotinge.

it. He
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the inclusion of Kyoto as & targ

was sapproved then, excepting for

et, which was not

sved by secretary Stimson, 1t was not approved

pecause he felt that Kyoto, despite the fact that it |
[

had a population of over amillion, everyone of whom

appr

over six years old was enpaged in war work, was a
shrine city and & ancient historical city, 1t wes
the ancient capital, and that it would be adverse to
our best ixz;:rests in the future to bomb 1t, As I
did not ¥¥XEA the decision, I discussed it repeated=
1y with Mr. Stimson in the hopes that he would change
his mind. He never did, and as soon as the war ended,
I in great haste informed Mr, Stimson that I was aw=
fully glad that he hed taken such a f'rm stend and
that he had refused to let us bomb Kyoto., Kyoto
wouldhave been the first oi
there shouldbe a statue to :’ - md : think-
s R s Tt ecrotary Stimson right
s e Whaz ho Tor having saved the ci.th be=~
e did. As a aidollm I :

covered at tnls time with Kyoto that W,




anned &3 a bombing targe®
o bombers from Japsan ==

bombed ==
having selected it by th

that no such inetructions hsed been issued ‘ho

r Force then on Okinawa which W
1 told General Amold

Guam,

as just aboul lbou.?.

tha Al

e ——————V AT
ready to start bombling Japan.
d be if the

- and how disastrous it woul

about tils
Secrotary was suddenly told that Kyoto hsd been
i

———i
destroyed in the fire-bomb operation and of course

rder went outj but 1t shows what a

an immediate o

emall thing sometimes happens thai saves -- that

mekes atremendous change. I Mr. Stimson hadn't
turned us down, and 1f I hadn't then gone &nd told
Gensral Arnold, Kyoto undoubtedly would have been
bombed by fire bombs, so if not by the atomic bomb ==
so you can see what a smell difference 1t meakes.
After that approval of the general idea by Mr. Stim-
son, there was nothing further on the directive until
it became time for the issuence of the actual direc-
tlve, I then took the draft, changed -- made & few
minor chang:es in it to accord with whatever had
happened since then, such as the time that the ulti-
matum in Pottsdam was being issued-- things of that
rind -- and that directive General Handy felt was of
such importance even if Mars all had generally ap-
prov :
;135.1:? ::eiii:::tz‘er:tb:t’rel i ‘pp”v‘:.g‘
Pottsdam and Mm
pProved it and sent the word bl¢k¢ W ﬁ‘"
esting feat : :
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